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liaj Hayre

"From: Teunis Westbroek

Sent: Wednesday, March 04, 2026 1:29 PM

To: Raj Hayre

Cc: Lou Varela; Amro Kotb

Subject: Re: Authorization - Progress Payments for Eaglecrest Reconfiguration Works

Hi Lou, Raj and Amro,
| hereby authorize the processing of the progress payments to Grass Roots.

Thank you,
Teunis

Get Outlook foriOS

From: Raj Hayre <RHayre@qualicumbeach.com>

Sent: Wednesday, March 4, 2026 12:40:02 PM

To: Teunis Westbroek <TWestbroek@qualicumbeach.com>

Cc: Lou Varela <LVarela@qualicumbeach.com>; Amro Kotb <akotb@qualicumbeach.com>
Subject: Authorization - Progress Payments for Eaglecrest Reconfiguration Works

Hello Mayor Westbroek,

The Town has received two invoices from Grass Roots Enterprises for work completed to date on the Eaglecrest
reconfiguration project.

Under the terms of the construction contract, progress payments are to be certified and approved by the
Consultant, Trevor Smith. Both Trevor Smith and Amro Kotb have reviewed the invoices and have recommended
that payment be processed to Grass Roots.

Due to the timing of upcoming closed Council meetings, we anticipate that the Consultant contract will be
formally executed on March 11.

In the interim, as the Consultant agreement has not yet been finalized, could you please authorize the processing
of the progress payments to Grass Roots by replying to this email.

Thankyou.

Bestregards,
Raj

Raj Hayre, CPA
Director of Finance at TOWN OF QUALICUM BEACH

Phone 250-752-6921 Direct 250-738-2204
Web www.qualicumbeach.com Email rhayre@qgualicumbeach.com
201 - 660 Primrose St. P.O Box 130, Qualicum Beach, B.C. V9K 187
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' Ra'!( Hayre

From: Teunis Westbroek

Sent: Wednesday, March 04, 2026 1:29 PM

To: Raj Hayre

Cc: Lou Varela; Amro Kotb

Subject: Re: Authorization - Progress Payments for Eaglecrest Reconfiguration Works

Hi Lou, Raj and Amro,
| hereby authorize the processing of the progress payments to Grass Roots.

Thank you,
Teunis

Get Qutlook foriCS

From: Raj Hayre <RHayre@qualicumbeach.com>

Sent: Wednesday, March 4, 2026 12:40:02 PM

To: Teunis Westbroek <TWestbroek@qualicumbeach.com>

Cc: Lou Varela <LVarela@qualicumbeach.com>; Amro Kotb <akotb@qualicumbeach.com>
Subject: Authorization - Progress Payments for Eaglecrest Reconfiguration Works

Hello Mayor Westbroek,

The Town has received two invoices from Grass Roots Enterprises for work completed to date on the Eaglecrest
reconfiguration project.

Under the terms of the construction contract, progress payments are to be certified and approved by the
Consultant, Trevor Smith. Both Trevor Smith and Amro Kotb have reviewed the invoices and have recommended
that payment be processed to Grass Roots.

Due to the timing of upcoming closed Council meetings, we anticipate that the Consultant contract will be
formally executed on March 11.

In the interim, as the Consultant agreement has not yet been finalized, could you please authorize the processing
of the progress payments to Grass Roots by replying to this email.

Thank you.

Best regards,
Raj

Raj Hayre, CPA
Director of Finance at TOWN OF QUALICUM BEACH

Phone 250-752-6921 Direct 250-738-2204
Web www.gualicumbeach.com Email rhayre@qualicumbeach.com
201 — 660 Primrose St. P.O Box 130, Qualicum Beach, B.C. V9K 1S7
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Progress Payment Schedule — Reconfiguration of Eaglecrest Golf Course

i Town’s Repr ive | Director Appl | Required

Contractor: Grass Roots Enterprises Inc. | Ci

Project Information Payment Information

Notes / Controls:
P N Reconfiguration of Eaglecrest Progress « Consultant must certify contractor invoices for payment.
roject Name Golf Course Payment No. « Director of Infrastructure Services approves the Progress Payment Schedule,

+ Apply 10% holdback on each payment {even if not shown on contractor invoices).
= Use the Tracking Table below to i paid and holdback totals.

Grass Roots Enterprises Inc.

3
Contractor Invoice No. {232 ?dg)
C I Treveor Smith Invoice Date {2025-03-16
Contract No. Period From |2026-03-16
Contract Value $1,121,800.00 Period To 2026-03-27

Holdback Rate |10.0% |

Selected Payment Summary (pulls from Tracking Table) Holdback Summary
Total
Select
clected P Holdback to $22,700.00
Payment No.
Date
Gross Invoice Holdback
$67,000.00{ .~ Released (if 30.00
Amount
any)
GST $3,350.00{~
Holdback - Holdback
6,700.00 22,700.00
Amount {10%) 56,7 e R ini $22,7
Net Payable
{after holdback)|  *0>*°0%°

" i & = | :
| .  Cumulative | Cumulative |
{ . | i o
Holdback (3} : GST irNetPayable(ﬂi Gross Paid ($) | Holdback6) |

Holdback
| ‘ ( - . . Rate - - -
1 280 2026-02-23 | 2026-02-23 | 2026-02-23 $100,000.00 10.0%|  $10,00000]  $5,000.00]  $95,000.00 $100,000.00]  $10,000.00
2 281 2026-03-02 | 2026-02-24 | 2026-03-02 $60,000.00 10.0% $6,000,00 $3,000.00 $57,000.00 $160,000.00 $16,000.00
3 282 2026-03-16 | 2026-03-16 | 2026-03-27 $67,000.00 10.0% _-$6,700.00) _ $3,350.00 $63,650.00 $227,000.00 $22,700.00

10.0% s
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
TOTALS $227,000.00 $22,700.00;  $11,350.00 $215,650.00 $227,000.00 $22,700.00

4 L
| Period From | Period To | Gross Invoice ($)

Certification & Approvals (attach supporting documents as required)

Consuitant Certification (required):

Name Signature Date

Trevor Smith T Smith 2026-03-31

Director of Infrastructure Services Approval {required):

Name Signature Date

Amro Kotb 2026-03-31

, v—\J v 'V;;«‘\,‘\‘ o K .
el by nong - (’wf;\; (e
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Ra'! Haxre —

From: Amro Kotb

Sent: Wednesday, April 01, 2026 1:52 PM

To: Raj Hayre

Subject: Eagle Crest Reconfiguration Project - PP3

Attachments: Progress_Payment_Eaglecrest_GrassRoots - Porgress Payments 3.xIsx; Chri's work on #8
invoice.docx

Hi Raj,

Attached is the updated progress payment for Eaglecrest reconfiguration project.

Kindest Regards,

Amro Kotb, P.Eng.

Director of Infrastructure Services
Town of Qualicum Beach
www.gualicumbeach.com

direct 250.738.2185 E office 250.752-69211 cell: 250.228.9254
g-mail akotb@qualicumbeach.com
Fax: 250.752.1243

This message and any attachments are intended only for the use of the intended recipient(s), are confidential and may be privileged. If you are not the intended reclpient, you are hereby notified that any review,
retransmission, conversion to hard copy, copying, circulation or other use of this message and any attachments is strictly prohibited. If you received this message in error, please notify me by return email and
delete this message, any attachments and any copy of the message and attachments from your system. Please note that correspondence with any government body, including Town of Qualicum Beach Council
and Staff, can be subject to disclosure under the Freedom of information and Protection of Privacy Act.
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Progress Payment Schedule — Reconfiguration of Eaglecrest Golf Course

| Director Appi

Contractor: Grass Roots Enterprises Inc. | C

Town’s Rep! 1 Required

Payment Information

Invoice No.

Invoice Date

| 2026-0223

Period From

Period To

2026-02-23 |

$100,000.00]

Holdback
Rate

Gross Invoice ($)

100%|

Notes /Cntrolé:
Project N Reconfiguration of Eaglecrest Progress * Consultant must certify contractor invoices for payment.
rojectName - ot course Payment No. * Director of Infrastructure Services approves the Progress Payment Schedule.
* Apply 10% holdback on each payment (even if not shown on contractor invoices).
Grass Roots Enterprises Inc. » Use the Tracking Table below to maintain cumulative paid and holdback totals.
Contractor Invoice No. |283 £ ’rf?
LAV
Consultant Treveor Smith Invoice Date |2026-04-10
Contract No. Period From |2026-03-16
Contract Value $1,181,800.00 Period To  [2026-04-13
Holdback Rate |10.0% |
Seect Payment Summary (pulls from Tracking Table) Holdback Summa
Total
Selected
4 Holdback to $44,661.00
Payment No.
Date
Gross Invaice Holdback
$219,610.00 Released (if $0.00
Amount
any)
GST $10,980.50
Holdback Holdback
21,961.00 44,661.00
Amount (10%) $24, Remaining $44,
Net Payable /'/—wﬁ
208,629.50
(after holdback) $208,
I,

Holdback ($)

$10,000.00

GST

$5,000.00

Net Payable ($)

$95,000.00

Cumulative

Gross Paid ($)

$100,000.00

Cumulative

_Holdback ($)

$10,000,00

2026-03-02

2026-02-24

2026-03-02

$60,000.00

10.0%

$6,000,00

$3,000.00

$57,000,00

$160,000.00

$16,000,00

2026-03-16

2026-03-16

2026-03-27

$67,000.00

10.0%

$6,700.00|

$3,350.00

$63,650.00

$227,000.00

$22,700.00

ESIRNINEISY

2026-04-10

2026-03-16

2026-04-13

$219,610.00

10.0%

$21,961,00

$10,980.50

$208,629.50

$446,610.00

$44,661.00

10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

TOTALS $446,610.00

Certification & Approvals (attach supporting documents as required)

Consultant Certification (required):

$44,661.00| ~ $22,330.50 $424,279.50 $446,610.00 $44,661.00

Name Signature Date
Trevor Smith . Dmith 2026-03-13
Director of Infrastructure Services Approval {required):

Name Signature e Date
Amro Kotb 2026-03-13
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Sub total $219,610
Gst. $10980.50

Total $230590.50
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Progress Pay t Schedule — Reconfiguration of Eaglecrest Golf Course

Project Information

Reconfiguration of Eaglecrest

Contractor; Grass Roots

Project Name Golf Course
Grass Roots Enterprises Inc.
Contractor
C | Treveor Smith
Approved Budget :
Contract Value $1,181,800.00

Approved Change
Orders

-$119,329.33

Revised Contract
Value

$1,062,470.67

Holdback Rate

10.0% |

Selected Payment
No.

Selected Payment Summary {pulls from Tracking Table})

Gross Invoice

$150,145,55

Amount

&at $7,507.28
Holdback Amount

(10%) $15,014.56

Net Payable (after |- \&/
holdback) $142,638.27

Payment No.

Invoice / Progress Payment Tracking

\

|

Invoice No.

280

2026-02-23

Date | Period From

2026-02-23

Inc.

Town’s

Payment information

I Consul

Notes / Controls:
Progress
Payment No. -
Invoice No. (284
Invoice Date |2026-04-26
Period From [2026-04-13
Period To 2026-04-26
Change Order
#'s L2

Holdback Sum
Total
Holdback to
Date

| Director Approval Require GL: 22402601-70

7 » Consultant must certify contractor invoices for payment.

* Director of Infrastructure Services approves the Progress Payment Schedule.
 Apply 10% holdback on each payment {even if not shown on contractor invoices),
» Use the Tracking Tabie below to maintain cumulative paid and holdback totals,

CO #1 Mar 10, Irriigation Materials removed from scope of Contract $247,693.33
CO #2 Mar 10, Hole 8 Expand from Par 3 to Par 4, $128,364

Holdback
Released (if
any)

$0.00

Holdback

s UGS W

Period To

20260223

Holdback
Rate
10.0%

Gross Invoice ($) Holdback ($)

$100,000.00 $10,000.00

$5,000.00]

Cumulative
Holdback ($)
$10,000.00

Cumulative
Gross Paid ($)
$100,000.00

Net Payable ($)

$95,000.00

281

2026-03-02

2026-02-24

2026-03-02

$60,000.00, 10.0% $6,000.00

$3,000.00

$57,000.00 $160,000.00 $16,000.00

282

2026-03-16

2026-03-16

2026-03-27

$67,000.00 10.0% $6,700.00

$3,350.00

$63,650.00 $227,000.00]  $22,700.00

283

2026-04-10

2026-03-16

2026-04-13

$219,610.00, 10.0% $21,961.00

$10,980.50

$208,629.50 $446,610.00]  $44,661.00

(m“b w N ]

284

2026-04-26

2026-04-13

2026-04-26

$150,145.55 10.0% $15,014.56

$7,507.28

$142,638.27 $596,755.55 $59,675.56

10.0%

10.0%

10.0%

10.0%

10.0%

10.0%

10.0%

10.0%

10.0%.

10.0%

10.0%.

10.0%

10.0%

10.0%

10.0%

TOTALS

$596,755.55 $59,675.56

$29,837.78

$566,917.77 $596,755.55|  $59,675.56

Certification & Approvals (attach supporting documents as required)

Consultant Certification (required):

Name Signature Date
Trevor Smith T Sumith 2026-03-13
Director of Infrastructure Services Approval (required):
Name ?i%ure Date
Amro Kotb ] 20; 3 ;
%Vﬂ {2 5, 202€
1 /
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Progress Payment Schedule — Reconfiguration of Eaglecrest Golf Course

Project Name

Golf Course

Reconfiguration of Eaglecrest

Contractor: Grass Roots Enterprises Inc. | Consultant: Town’s Representative | Director Approval Required GL: 22402601-70

Project information Payment Information

Grass Roots Enterprises Inc.

Contractor

C i Treveor Smith
Approved Budget :
Contract Value $1,181,800.00

A

pproved Change -$119,329.33
Orders

Revised Contract $1,062,470.67
Value

Holdback Rate  |10.0% |

Selected Payment rfs”’:\

No. /}

Gross Invoice $78,380.00
Amount

GsT $3,949.00
Holdback Amount

(10%) $7,898.00

Net Payable (after )
holdback) $75,031.00,

Invoice / Progress Payment Tracking

Selected Payment Summary (pulls from Tracking Table)

Progress
Payment No.

Invoice No.

285

Invoice Date

2026-05-06

Period From

2026-04-26

Period To

2026-05-06

Change Order
#'s

1,2

Holdback Sum
Total
Holdback to
Date

Notes / Controls:
« Consultant must certify contractor invoices for payment.

* Director of Infrastructure Services approves the Progress Payment Schedule,

* Apply 10% holdback on each payment (even if not shown on contractor invoices).
* Use the Tracking Table below to maintain cumulative paid and holdback totals,

CO #1 Mar 10, Irriigation Materials removed from scope of Contract $247,633.33
CO #2 Mar 10, Hole 8 Expand from Par 3 to Par 4, $128,364

$67,573.56

Holdback
Released (if
any)

$0.00

Holdback

$67,573.56

Cumulative

Holdback Cumulative
P; t No. Invoice No. |- Invoice D: Peri i Gross Invoic Holdback T Net P; 1
‘aymen 0 voice No. | Invoice Date | Period From | Period To voice ($) L oldback ($) GS et Payable ($) Gross Paid () | Holdback ()
1 280 2026-02-23 | 2026-02-23 | 2026-02-23 $100,000.00 10.0% $10,000.00| $5,000.00 $95,000.00 $100,000.00 $10,000.00!
2 281 2026-03-02 | 2026-02-24 | 2026-03-02 $60,000.00 10.0% $6,000,00] $3,000.00 $57,000.00 $160,000.00 $16,000.00
3 282 2026-03-16 | 2026-03-16 | 2026-03-27 $67,000.00 10.0% $6,700.00 $3,350.00 $63,650.00 $227,000.00 $22,700.00,
4 283 2026-04-10 | 2026-03-16 | 2026-04-13 $219,610.00 10.0% $21,961.00 $10,980.50, $208,629.50 $446,610.00 $44,661.00
5 284 2026-04-26 | 2026-04-13 | 2026-04-26 $150,145.55 10,0% $15,014.56 $7,507.28 $142,638.27 $596,755.55 $59,675.56
6 285 2026-05-06 | 2026-04-26 | 2026-05-06 $78,980.00 10.0% $7,898.00 $3,949.00 $75,031.00 $675,735.55 $67,573.56
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%|
10.0%
TOTALS $675,735.55 $67,573.56 $33,786.78 $641,948.77 $675,735.55 $67,573.56
Certification & Approvals (attach supporting documents as required)
Consultant Certification (required):
Name Signature Date
Trevor Smith T Smith May 6,2026
Director of Infrastructure Services Approval {required):
Name Signature Date
Amro Kotb May 6,2026
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Gst. $5630.25

Total. $118235.07
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\{E\/l\};‘“\/
. TOWN OF QUALICUM BEACH
201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250).752 6921
P.0. Box 130 Fax: (250).752.1243
Qualicum Beach, B.C. E-mail: gbtown@qnalicnmbeach.com
VOK 157 Website: www.qualicumbeach.com
%;g W S AD) URCHASE ORDER 1418
ICONIX WATERWORKS LP Date: Matrch 17, 2026
2622 Beverly Street
Duncan, BC V9L 5C7 Vendor: 07140
Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 157
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49
Amount $247,601.49
e -
nental Approval GST 12,380.07
PST 17,332.10

/
7
=

TOTAL ORDER $277,313.66

Budget Appro
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PoH MK
PURCHASE ORDER REQUISITION
Date March 17, 2026 Quotes Attached YES
Vendor Name  ICONIX Waterworks LP

Address 2622 Beverly Street, DUNCAN, BC

Postal Code VOIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17.332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250).752.6921
P.0.Box 130 Fax: (250).752.1243
Qualicum Beach, B.C. E-mail: gbtown@qualicumbeach.com
VIK 187 Website: www.qualicumbeach.com
o R
e 1 EhURCHASE ORDER 1418
ICONIX WATERWORKS LP Date: March 17,2026
2622 Beverly Street
Duncan, BC V9L 5C7 Vendor: 071
Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 187
Attn: Kevin Neufeld Atin: Amro Kotb
Purchase Order Details: IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49
Amount $247,601.49
GST 12,380.07
PST 17.332.10

TOTAL ORDER $277,313.66
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PoR MK
PURCHASE ORDER REQUISITION
Date March 17, 2026 Quotes Attached YES
Vendor Name  ICONIX Waterworks LP

Address 2622 Beverly Street, DUNCAN, BC

Postal Code VIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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Vendor Name: HBR CONSULTING INC

OFFICE COPY CONTROL NUMBER 0 1 7 4 4 8

INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT
31/03/2026 507 REMOVED TREES-EAGLECREST GOLF COURSE 15,702.75
15/04/2026 508 MAR13-31 MTC CONTRACT-EAGELCREST 12,502.37

TOWN OF QUALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
29/04/2026 017448 06772 28,205.12
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Vendor Name: BAYSHORE CONSTRUCTION INC

FFICE COPY contronumeer (3] 74
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT
16/03/2026 5673 FALLING TREES-EAGLECREST GOLF COURSE 2,016.00
17/04/2026 APR17/26 REFUND DAMAGE DEPOSIT BP 6203 1,500.00
TOWN OF QUALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
29/04/2024 017442 02885 3,516.00
Page 43 Page 43
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SCIENTIFIC TREE CARE SINCE 1907

INVOICE NO. SERVICE ADDRESS

Page 20f2
Account Number 5273845
Invoice Date 03/20/2026
Pay This Amount $11,151.00

TAX PAYMENTS/ SERVICE TOTAL

COMPLETED

CREDITS CHARGE

GOODS AMOUNT OKTO
RECEIVED OK PAY

DESCRIPTION:

éi’*#} A, o —

CHARGE TO:

tkor Bl

SIGNATURE:

EeZon

HAVE YOU MOVED OR CHANGED YOUR CONTACT INFORMATION?

Please provide your new address or telephone number and return this portion with your payment. Your records will be updated on request.

Effective Date:

Account Name:

New Address: Province: Postal Code:
Contact Name: Phone Number:
Work Number:
Email:
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L QURTEP
. TOWN OF QUALICUM BEACH
201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250).752.6921
P.0.Box 130 Fax: (250).752.1243
Qualicum Beach, B.C, E-mail: gbtown@qualicumbeach.com
V9K 187 Website: www.qualicumbeach.com
s sl e B
iceill A== HPURCHASE ORDER 1418
Lr ‘ j b2 -
ICONIX WATERWORKS LP Date: March 17, 2026
2622 Beverly Street
Duncan, BC V9L 5C7 Vendor: 07140<- Wiy
Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 1S7
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: . IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C26ui‘-5'005805 dated February 23, 2026. $247,601.49
Amount $247,601.49
./
nental !@roval GST 12,380.07
PST 17,332.10
- TOTAL ORDER $277.313.66
Budget Appro

“Fow. FF € ZLIGOINIYG - N B /2026, 3 26, 24564 lihc. 657),

» Vo oiq U . PRE-01[10%. & 571,wS-58 LN (S,
oyt CLa\o\§ S, Re-01[We- & BT, NS
’L!:i\# eLblL 0 Q80 . PV M2, § Qu, 14§ Cine. 657)
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PoH MK
PURCHASE ORDER REQUISITION

Date March 17, 2026 Quotes Attached YES
Vendor Name  ICONIX Waterworks LP
Address 2622 Beverly Street, DUNCAN, BC

Postal Code VOIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
‘Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 TCICPhOnCI (250).752.6921
P.0.Box 130 Fax: (250).752.1243
Qualicum Beach, B.C. E-mail: gbtown@qualicumbeach.com
VIK 187 Website: www.qualicumbeach.com

—[PURCHASE ORDER 1418

ICONIX WATERWORKS LP Date: March 17, 2026
2622 Beverly Street N
Duncan, BC V9L 5C7 Vendor: ozr40” WMy

Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 157
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: . IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49

Amount $247,601.49

e
ental Approval GST 12,380.07
PST 17.332.10

TOTAL ORDER $277,313.66

Budget Appro

. F € ZLALOITING - N B[220, § 26y 24368 LG 657).
ROV oS, IR0l 10%. & 57,185-58 LNL(S7.
oy, G Lo\ oy § SNs. Re-01 Wk~ & K \ |
‘1{\\\)/\# eLblL 0 AEHO - v 020, § Qu, 14 . 5 (,,W' 657).
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PoH MK
PURCHASE ORDER REQUISITION

Date March 17, 2026 Quotes Attached YES
Vendor Name ICONIX Waterworks LLP
Address 2622 Beverly Street, DUNCAN, BC

Postal Code VIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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Vendor Name: HBR CONSULTING INC

OFFICE COPY CONTROL NUMBER O 1 7 4 9
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT
22/04/2026 509 DISPOSAL BIN/CART REPAIRS-EAGLECREST GOL 4,348.42
22/04/2026 510 DISPOSAL BINS/LOCK CHANGES-EAGLECREST 8,633.11
TOWN OF QUALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
-22/05/2026 017499 06772 12,981.53
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- TOWN OF _
QUALICUM BEACH Single/Sole Source

201-660 Primrose Street J usti fi cati o n

Qualicum Beach, BC V9K 1S7
250-752-6921

e April 27, 2026

Depariment Division: _INfrastructure Services
Amro Kotb

250.738.2195

Contact: Local:

Product/Service/Equipment to be purchased:
Disposal bin services and septic services and golf cart repairs.

Suppliers Name: HBR ConSUIting Inc.
con, $4,141.35

Quote/Proposal/Estimate attached: Yes I_—_J No

Phone:

Eaglecrest

Source of Funding:

Purchase Justification (select the justification that applies to the purchase)

Single Source Purchase

There is a single supplier that clearly provides the best value to the District in the circumstances of a particular purchase
The circumstances in which the purchase is required are extraordinary

|___|The circumstances in which the purchase is required involves an emergency

Sole Source Purchase

The only supplier who has the ability or capacity to supply specified goods or services or the supplier the District is obligated
contractually to use in the circumstances of a particular purchase.

Justification: Explain the reasoning for the above selection.

During the tree-removal phase of the golf course reconfiguration project, large volumes of woody debris and mixed
construction waste needed immediate removal to keep the contractor on schedule. A competitive procurement would have
introduced unacceptable lead times and risked project disruption, so we sole-sourced the disposal bins to ensure timely
removal of the hazard and continuity of work.

With the clubhouse washrooms out of service for renovation, the construction crews required sanitary facilities on site without
delay to meet health, safety, and labour requirements. Waiting for a formal competitive process would have imposed unsafe or
non-compliant working conditions, so we sole-sourced the portable restroom to maintain workforce health and productivity. The
monthly fees will occur until the work is completed in June 2026.

Several golf carts became unavailable during active use and immediate repairs were necessary to support ongoing
maintenance operations and site mobility for crews.
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TOWN OF ] o
QUALICUM BEACH l Single/Sole Source Justification

201-660 Primrose Street
Qualicum Beach, BC V9K 157

250-752-6921

Impact if request is denied:
There will be interest on the payment.

What efforts or planning is being undertaken to ensure that the competitive process will be considered to obtain this service/
good in the future?

Establish multi-supplier standing offers for disposal bins, portable restroom rentals, and equipment

repairs.

Director of Financial Service’s Comments:

~ Date:

CFO's Approval:

Director's Comments:

The sole-source actions were necessary to avoid schedule delays, maintain health and safety on site,
and preserve operational capacity during the short-term reconfiguration and renovation works; all
purchases and services were secured quickly through HBR Consulting and subcontractors.

Date: /(/56"1 } g 2o 26
v

Director's Approval:

@%ﬁ{;@ﬁ“ T Date: f’(f Q/;; . f/ fiz 4

Chief Administrative Officer

Approval
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Project Information

Progress Pa

Project Name Eaglecrest - Reconfiguration
Contractor Various
Advisor Trevor Smith
Purchase Order 1
No.
Budget $470,000.00

Selected Payment Summary (pulls from Tracking Table) ]

ment Schedule

Town of Qualicum Beach- | Advisor: Town’s Representative | Director Approval Required 22402601-70

aglecrest Golf Course Recon

uration Expenditures

Payment Information

Progress 14 Notes / Controls:
Payment No. * Advisor to obtain 3 quotes and request PO prior to processing invoices,
Supplier KESO *Enter Porgress Payment # in Project Information Section
Invoice No. 2600020 *Enter invoice information in Tracking Section below
Invoice Date 2026-05-04) «Certify by signing below, forward to Director Infrastructure for Approval and processing
payment.
Remaining
253,018.87
Budget $ ’

Selected Payment 14
No.
Net of GST
7,482.00
Invoice Amount $17,482
oice / Progress Pa e a g
e oice
P e o pplie a oice 0 oice Date ote
1 ICONIX Waterworks C2616018146 2026-03-31 $25,072.10{ This amount includes PST
2 ICONIX Waterworks C2612014579 2026-04-01 $55,062.37{ This amount includes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hi
3 HBR Consulting Inc. 507 2026-03-31 $14,955.00] assist with the work. We did not have time to obtain other quotes because the bird window was approaching and the work co ld ot
be completed, and the price charged matches the contractor's original bid. -
R This is outside the contractor's work, trees were assesed on Hole 3. This contractor assised in the falling trees right before the b
4 Bayshore Construction Inc. 5673 2026-03-16 $1,920.00} .
window closed.
By s
Bartl 43310256 2026-03-20 $10,620.00 This work was outside the contractor’s scope; trees on Hole 3 were assessed and Bartlett Tree Experts was the only contractor availghle:
5 artlett Tree Experts ha T o lete the work b others were i with tree removals related to environmental restrictions. \
6 ICONIX Waterworks C2612024001 2026-04-14 $23,068.90| This amount includes PST
7 KESO 260008 2026-03-31 $22,880.00| Consultant fees
8 ICONIX Waterworks €2616024309 2026-04-21 $33,877.67|This amount includes PST
9 HBR Consulting Inc. 509 2026-04-22 $2,350.43|disposal services and septic serices
10 Leuco Construction 120538 2026-03-12 $5,600.00} Portable Washroom with shower Approved by Oliver.
11 Little Mountain Transport Ltd. 10455 2026-03-13 $3,000.00{ Lynette Twigge signed off on Bins
12 Maci Serivce 391369 2026-03-05 $552.66Fix Yamburry Irrigation Pump
13 Maci Serivce 391373 2026-03-05 $540.00} Irrigation Pump Inspections
14 KESO 2600020 2026-05-04 $17,482.00} Consultant fees
15
$216,981.13

Certification & Approvals (attach supporting documents as required) [

Advisor Certification (required):

Name

Signature Date

Director of Infrastructure Services Approval (required):

Name

Signature Date

Amro Kotb

2026-05-06
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250) 752.6921
P.0.Box 130 Fax: (250).752.1243
Qualicum Beach, B.C. BE-mail: qgbtown@qualicumbeach.com
VoK 187 Website: www.qualicumbeach.com

o g%}xﬂ I

\«« éﬁqﬁg 2

ICONIX WATERWORKS LP Date: March 17, 2026
2622 Beverly Street
Duncan, BC VIL 5C7 Vendor: 07140 N\

Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 1S7
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: - IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49

Amount $247,601.49
GST 12,380.07
PST 17,332.10

TOTAL ORDER $277,313.66

Budget Appro% v

S F € ZGILOIAYG o bif202le. 3 20, L3 6d e

oy L LG olg VS PRe-0L Wk & 571,185-58 UGS,

o QLLALO QNGO - TR NI 2020 5 Q4,140 5 (e, 657)

T C 2O L P DB $25, MW TN UW—@S‘T\Q
Pagii?ﬁ CLALOLBRNY . Apn 1T{ 2220 - {4,574 (ihe . 657).

— o o o aed e, K S T ed BGST N

GS7 3 .
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PURCHASE ORDER REQUISITION

Date March 17, 2026 Quotes Attached YES
Vendor Name  ICONIX Waterworks LP
Address 2622 Beverly Street, DUNCAN, BC

Postal Code VIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

‘Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250).752.6921
P.0.Box 130 Fax: (250).752.1243
Qualicum Beach, B.C. E-mail: gbtown@qualicumbeach.com
VIK 187 Website: www.qualicumbeach.com

W PURCHASE ORDER 1418

ICONIX WATERWORKS LP Date: March 17, 2026
2622 Beverly Street ‘
Duncan, BC VIL 5C7 Vendor: 03446’1‘ N

Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC V9K 1S7
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: . IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49

Amount $247,601.49
GST 12,380.07
PST 17,332.10

TOTAL ORDER $277,313.66

e F ¢ 200G - M B2l 3 20, L4 04 LiAc- M?’B‘
oy C L@\ 0§ SuS . PRr- 0L 1Y 4 57,8558 LN 68
Towa # \YREY L0 3\8"1\3 Qﬁ.’v )\HQQZ(D &q;lqlﬂ &’l (\1/\& L\S?}
e ¢ 2o . Apl S1Bee - 135, MY W8T,
lgsﬂ L.Zb\k;,@l% 3. Aped 7/2@& 4 L,4,52¢ 40 Lile . 687). Page 93
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PURCHASE ORDER REQUISITION

Date March 17, 2026 Quotes Attached YES
Vendor Name ICONIX Waterworks LP
Address 2622 Beverly Street, DUNCAN, BC

Postal Code VIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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ICONIX Waterworks LP INVOICE

.28 o e ¢ ICONIX
Courtenay, BC V9N 8M9 L

CANADA waterworks
Tel: 250-334-3200
Fax: 250-334-2973 Invoice Number: C2616029173
www.iconixww.com Invoice Date: 05/05/26
Page: 1

Bill To: TOWN OF QUALICUM BEACH TOWN OF QUALICUM BEACH

P.O. BOX 130 P.0. BOX 130

QUALICUM BEACH, BC V9K 157 QUALICUM BEACH, BC V9K 157

CANADA CANADA
Cust No. TOWQUABEA . P.O. Date 04/14/26
Terms Net 30 days Ship Date @' P.0. Number 1418
Due Date 06/04/26 SalesPerson Kevin Neufeld Our Order No. C2612024001
PST Exempt No. Creator NKLEINSCHMIDT Cust Job Name Eaglecrest Irrigation

Upgrade
GST Exempt No. Posted By MGOLA Ordered By: CHRIS YOUNG
Item No. Customer Item Description Unit Order Qty Quantity  Unit Price Total Price
CENTRAL CONTROL
RBGS9521C8046 1-1/2" 9521C ACME 80PS| RTR #46 EACH 124 124 369.45 45,811.80
NOZ RB
, NN

Y| VENDOR # (Lt PO ¢ J(\§

INVOICE TALLY CHECKED

o 274 5260~ FS

GiL#

GiL#

AP ENTRY 8Y: (NG

T

PLEASE NOTE: This is a partial invoice of a larger order. The items included on this invoice have been shipped.

Taxable Amount Tax Exempt Amount Tax Breakdown: Subtotal: 45,811.80
45,811.80 0.00 GST (5%) 2,290.59 Invoice Discount: 0.00
PST (7%) 3,206.83 Total Tax: 5,497.42

Total: 51,309.22

Please remit payment to: ICONIX Waterworks LP
19900 84th Avenue

Langley, BC V2Y 3C2
CANADA

Interest is charged at 2% per month on all overdue amounts

Tax Registration No. 83522 9451 RT0001

DELIVERY TIMES AND PRICING FOR ALL GOODS AND SERVICES ORDERED HEREIN ARE SUBJECT TO CHANGE. PAYMENT TERMS FOR ALL GOODS AND SERVICES WILL BE NET 30 DAYS FROM THE INVOICE
DATE. INTEREST IS CHARGED AT 2% ON ALL OVERDUE AMOUNTS, ANY GOODS OR SERVICES PROVIDED BY ICONIX WILL BE SUBJECT TO A LIMITED WARRANTY PROVIDED THAT WHERE ICONIX IS NOT
THE MANUFACTURER OF GOODS, CUSTOMER'S SOLE RECOURSE FOR DEFECTIVE GOODS WILL BE TO THE MANUFACTURER'S EXPRESS WARRANTY, IF ANY. EXCEPT AS OTHERWISE SET OUT HEREIN, ALL
GOODS AND SERVICES DESCRIBED HEREIN WILL BE PROVIDED SUBJECT TO ICONIX'S TERMS AND CONDITIONS WHICH SHALL SUPERSEDE AND TAKE PRECEDENCE OVER ANY OTHER TERMS AND
CONDITIONS. THE ICONIX SALE TERMS AND CONDITIONS ARE AVAILABLE ON REQUEST OR ONLINE AT http: iconi Isl daft d-conditions-of-sale
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. INCORPORATED 1942 Telephone: (250).752.6921
P.0.Box 130 Fax; (250).752.1243
Qualicum Beach, B.C. ‘ E-mail: gbtown@qualicumbeach.com
VIK 187 Website: www.qualicambeach.com
PURCHASE ORDER 1418

ICONIX WATERWORKS LP Date: March 17, 2026
2622 Beverly Street
Duncan, BC V9L 5C7 Vendor: 07146~ H\y\@

Accounts: payables@qualicumbeach.com
Tel: (250) 746-8877 Ship To: Town of Qualicum Beach
Fax: (250) 746-8335 201-660 Primrose St
Email: Qualicum Beach, BC VIK 157
Attn: Kevin Neufeld Attn: Amro Kotb
Purchase Order Details: IRRIGATION MATERIALS - EAGLECREST
22402601-70 See attached quote # C2610005805 dated February 23, 2026. $247,601.49

é - Amount $247,601.49
/
%

ental [@roval GST 12,380.07

PST __ 1733210

&%ﬁ Y | TOTAL ORDER  $277.313.66
Budget Approkg\i
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PoF M
PURCHASE ORDER REQUISITION

Date March 17, 2026 Quotes Attached YES
Vendor Name  ICONIX Waterworks LP
Address 2622 Beverly Street, DUNCAN, BC

Postal Code VIL 5C7

Phone 250-746-8877
Fax 250-746-8335
Sales Rep Kevin Neufeld
ITEMS REQUIRED

Irrigation material as per the attached quote for Eaglecrest Golf Course
Reconfiguration Project. The Town will purchase these materials directly
due to insufficient security onsite. The cost of these materials was excluded
from the original contract and is accounted for in Change Order 1.
Additional irrigation materials are required for the expansion of Hole 8
from Par-3 to Par-4 are also included under this Purchase Order.

Date Required GL Category: 22402601-70

Ship To: TOWN OF QUALICUM BEACH Shipping Info

Amount Ordered $247,601.49
Freight Amount $0.00

GST $12,380.07
PST $17,332.10

TOTAL ORDER  $277,313.66

Requested By Amro Kotb
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Progress Payment Schedule — Eaglecrest Golf Course Reconfiguration Expend

Town of Qualicum Beach - | Advisor: Town’s Representative | Director Approval Required 22402601-70

Payment Information

Progress 2 | Notes / Controls:
Project Name Eaglecrest - Reconfiguration PavmentNo. * Advisor to obtain 3 quotes and request PO prior to processing invoices.
Sup| KESO
Contractor Various i {Invoice No i 260039 Enter Porgress Payment # in Project Information Section
A Trevor Smith i lnvoice D. T " «Enter invoice information In Tracking Section below
visor revor Smi nvoice Date 2026-06-2 *Certify by signing below, forward to Director Infrastructure for Approvat and
Purchase Order | l processing payment.
No.
Budget $470,000.00 { Remaining | ¢ 96,534.24
Budget

Net of GST

Invoice Amount 318,371-001

Invoice / Progress Payment Tracking

Net of GST Invoice
{5}
$25,072.10] This amount includes PST

$55,06L37£111'os amount indudes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hired to

Payment No. Supplier- Name Invoice No. Iy Date

ICONIX Waterworks 2616018146 2026-03-31

! ICONIX Waterworks €2616018505 2026-04-01, ‘

3 HBR Consulting Inc. 507 2026-03-31 $14,955.00| assist with the work. We did not have time to obtain other quotes because the bird window was approaching and the work could not
i '<.acifinal bid,
is ide the contractor's work, tr re a d on Hole 3. This con ised i falli ight b bi
A Bayshore Construction Inc, 5673 2026.03-16 $1,92000 T1'3|s is m:t'sud:d e col or's work, trees were assesed on Hole is contractor assised in the falling trees right before the bird

This work was outside the contractor’s scope; trees on Hole 3 were assessed and Bartlett Tree Experts was the only contractor
available to complete the work because others were occupied with tree removals related to environmental restrictions.

ICONIX Waterwogks — {€2616021890 2026-04-14. $23,068.90| This amount includes PST

s Bartlett Tree Expert% 43310296 2026-03-20 $10,620.00

7 KESO 260008 2026-03-31 $22,880.00| Consultant fees

8 ICONIX Waterworks 2616024309 2026-04-21 $33,877.67| This amount includes PST

9 HBR Consulting Inc. 509 2026-04-22, 2,350.43| disposal services and septic serices

10 Leuco Constructi 120538 2026-03-12 45,600.00| Portable Washroom with shower Approved by Oliver.
11 Little Mountain Teansport Ltd...ooooooro. [ 10455 2026-03-13 $3,000.00| Lynette Twigge signed off on Bins

12 Maci Serivce. 391369 2026-03-05. 4552.66( FixYamburry [rrigation Pump

13 Maci Serivce. 391373 2026-03-05 $540,00| Irrigation Pump Inspections

14 KESQ. 2600020 2026-05-04, $17.482.00| C fees

15 ICONIX Waterworks €2616023134. 2026-04-17 $66,425.60| This amount includes PST, GST is $3,104.00
16 ICONIX Waterworks. €2616027760 2026-04-30 $1,783.26| This amount includes PST, GST is $83.33

17 ICONIX Waterworks €2616032487 2026-05-12 $2,006.13| This amount includes PST, GST is $93.74
18 ICONIX Waterworks 2616034073 2026-05-15 $212,01| This amount includes PST, GST is $9.91

19 ICONIX Waterworks. €2616029173 2026-05-05 $49,018.63| This amount includes PST, GST is $2,290.59
20 KESO 260031 2026-05-31 $18,668.00| Consultant fees
21 KESO 260039 2026-06-24 $18,371.00| C fees
2 ] {

$373,465.76|

documents as required

Advisor Certification [required):

| Name | Signature I Date 1

Director of Services

Name Date

Amro Koth 2026-06-24
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Progress Payment Schedule — Eaglecrest Golf Course Reconfiguration Expenditures )

Town of Qualicum Beach- | Advisor: Town’s Representative | Director Approval Required 22402601-70

Project Information Payment information

Progress 2 Notes / Controls:
Payment No. * Advisor to obtain 3 quotes and request PO prior to processing invoices.
Project Name Eaglecrest - Reconfiguration
. D.R. Clough . . . .
Supplier I It sEnter Porgress Payment # in Project Information Section
onsufting *Enter invoice information in Tracking Section below

Contractor Various Invoice No. QBTown26-8 «Certify by signing below, forward to Director Infrastructure for Approval and processing;
Advisor Trevor Smith Invoice Date 2026-06-23| payment.
Purchase Order
No.

Remaini
Budget $470,000.00 emaining | ¢ 94,941.49

Budget

elected Pa e ) p O a g Table
Selected Payment
22
No.
Net of GST
. $1,592.75

Invoice Amount

Invoice / Progress Payment Tracking

} [ - . [ Net of GST Invoice
Invoice No. Invoice Date )

Payment No. l Supplier- Name

1 ICONIX Waterworks C2616018146 2026-03-31 $25,072.10| This amount includés PsT

2 ICONIX Waterworks 2616018505 2026-04-01 $55,062.37| This amount includes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hired to

3 HBR Consulting Inc. 507 2026-03-31 $14,955.00|assist with the work. We did not have time to obtain other quotes because the bird window was approaching and the work could not be
co.rnPleted,_ and the price cha.rged matches the contractor's original bid.. _ ] _ _

4 Bayshore Construction Inc. 5673 2026-03-16 $1,020.00 ::;:dl:‘:it;l::dthe contractor's work, trees were assesed on Hole 3. This contractor assised in the falling trees right before the bird

5 Bartlett Tree Experts 43310296 2026-03-20 $10,620.00 This work was outside the contractor’s scope; tre?s on .Hole 3 were assessed and Bartle.tt Tree Experts \fva.s the only contractor available
to complete the work because others were occupied with tree removals related to environmental restrictions.

6 ICONIX Waterworks C2616021890 2026-04-14 $23,068.90| This amount includes PST

7 KESO 260008 2026-03-31 $22,880.00| Consultant fees

8 ICONIX Waterworks i C2616024309 2026-04-21 $33,877.67|This amount includes PST

9 HBR Consulting Inc. 509 2026-04-22 $2,350.43|disposal services and septic serices

10 Leuco Construction 120538 2026-03-12 $5,600.00| Portable Washroom with shower Approved by Oliver.

11 Little Mountain Transport Ltd. 10455 2026-03-13 $3,000.00| Lynette Twigge signed off on Bins

12 Maci Serivce 391369 2026-03-05 $552.66|Fix Yamburry Irrigation Pump

13 Maci Serivce 391373 2026-03-05 $540.00|Irrigation Pump Inspections

14 KESO 2600020 2026-05-04 $17,482.00| Consultant fees

15 ICONIX Waterworks C2616023134 2026-04-17 $66,425.60| This amount includes PST, GST is $3,104.00

16 ICONIX Waterworks 2616027760 2026-04-30 $1,783.26|This amount includes PST, GST is $83.33

17 ICONIX Waterworks C2616032487 2026-05-12 $2,006.13| This amount includes PST, GST is $93.74

18 ICONIX Waterworks C2616034073 2026-05-15 $212.01|This amount includes PST, GST is $9.91

19 ICONIX Waterworks C2616029173 2026-05-05 $49,018.63| This amount includes PST, GST is $2,290.59

20 KESO 260031 2026-05-31 $18,668.00|Consultant fees
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21 KESO 260039

2026-06-24

$18,371.00|Consuitant fees

22 D.R. Clough Consulting QBTown26-8

2026-06-23

$1,592.75|Environmental Assessment

23

24

25

26

Certification & Approvals {attach supporting documents as required)

Advisor Certification {required):

$375,058.51

Name

Signature

Date

Director of Infrastructure Services Approval (required):

Name

Amro Kotb

Signature

Qate

wews — )1 [T, 7026
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Progress Payment Schedule — Eaglecrest Golf Course Reconfiguration Expenditures

Town of Qualicum Beach- | Advisor: Town’s Representative | Director Approval Required 22402601-70

Project Information Payment Information

Progress 23 Notes / Controls:
Payment No.  Advisor to obtain 3 quotes and request PO prior to processing invoices.
Project Name Eaglecrest - Reconfiguration
Supplier ICONIX Waterworks sEnter Porgress Payment # in Project Information Section
sEnter invoice information in Tracking Section below
Contractor Various Invoice No. C2616046584 Certify by signing below, forward to Director Infrastructure for Approval and processing;
Advisor Trevor Smith Invoice Date 2026-06-18 payment.
Purchase Order
No.
Remainin,
Budget $470,000.00 & S 94,453.24
Budget
Selected Payment Summary (pulls from Tracking Table)
Selected Payment 23
No.
Net of GST
488.25
Invoice Amount $

Invoice / Progress Payment Tracking

i | Net of GST Invoice

PaymentNo. | Supplier-Name Invoice No. Invoice Date )
1 ICONIX Waterworks C2616018146 2026-03-31 $25,072.10{This amount includes PST
2 ICONIX Waterworks 2616018505 2026-04-01 $55,062.37|This amount includes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hired to
3 HBR Consulting Inc. 507 2026-03-31 $14,955.00|assist with the work. We did not have time to obtain other quotes because the bird window was approaching and the work could not be
cofnpleted( e prce cha:’ged Tca:::eess xeer: 32:.?5?3 an t:';Li)gliengl ?:ﬁs contractor assised in the falling trees right before the bird

4 Bayshore Construction Inc. 5673 2026-03-16 $1,920.00 I::: (;Z;"j;:: dfhe contractor'swork, : g g

R soms | msesm | sioson] ool b cinor e s n il S vre e Bt o v oo ol
6 ICONIX Waterworks C2616021890 2026-04-14 $23,068.90|This amount includes PST

7 KESO 260008 2026-03-31 $22,880.00|Consultant fees

8 ICONIX Waterworks C2616024309 2026-04-21 $33,877.67|This amount includes PST

9 HBR Consulting Inc. 509 2026-04-22 $2,350.43 |disposal services and septic serices

10 Leuco Construction 120538 2026-03-12 $5,600.00|Portable Washroom with shower Approved by Oliver.

11 Little Mountain Transport Ltd. 10455 2026-03-13 $3,000.00|Lynette Twigge signed off on Bins

12 Maci Serivce 391369 2026-03-05 $552.66|Fix Yamburry Irrigation Pump

13 Maci Serivce 391373 2026-03-05 $540.00| Irrigation Pump Inspections

14 KESO 2600020 2026-05-04 $17,482.00|Consultant fees

15 ICONIX Waterworks C2é16023134 2026-04-17 $66,425.60|This amount includes PST, GST is $3,104.00

16 ICONIX Waterworks C2616027760 2026-04-30 $1,783.26|This amount includes PST, GST is $83.33

17 ICONIX Waterworks C2616032487 2026-05-12 $2,006.13 [This amount includes PST, GST is $93.74

18 ICONIX Waterworks C2616034073 2026-05-15 $212.01 [This amount includes PST, GST is $9.91

19 ICONIX Waterworks C2616029173 2026-05-05 $49,018.63 | This amount includes PST, GST is $2,290.59
20 KESO 260031 2026-05-31 $18,668.00|Consultant fees
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Progress Payment Schedule — Eaglecrest Golf Course Reconfiguration Expenditures

Town of Qualicum Beach- | Advisor: Town’s Representative | Director Approval Required 22402601-70

Progress 2 Notes / Controls:
Pavment No. * Advisor to obtain 3 quotes and request PO prior to processing invoices.
Project Name Eaglecrest - Reconfiguration
Supplier ICONIX Waterworks *Enter Porgress Payment # in Project Information Section
*Enterinvoice information in Tracking Section below

Contractor Various Invoice No. C2616041605 =Certify by signing below, forward to Director Infrastructure for Approval and processing
Advisor Trevor Smith Invoice Date 2026-06-04 payment.
Purchase Order 1
No.
Budget $470,000.00 Remaining | ¢ 93,768.44

Budget

Selected Payment Summary {pulls from Tracking Table)

Sel P
elected Payment 24
No.
Net of GST
$684.80

Invoice Amount

Invoice / Progress Payment Tracking

PaymentNo. | Supplier- Name Invoice No. Invoice Date Net of GST invoice

1 ICONIX Waterworks C2616018146 2026-03-31 $25,072.10| This amount includes PST
2 ICONIX Waterworks C2616018505 2026-04-01 $55,062.37|This amount includes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hired to
3 HBR Consulting Inc. 507 2026-03-31 $14,955.00|assist with the work. We did not have time to obtainother quotes because the bird window was approaching and the work could not be
'([:'I(:?s“iasleot:tds’i:; fht: ec:r:l‘:cig:';g;i:?(a:f::: \:rleerec 22:::5(:5 ::1 T-{rcinglzengl 'tlzll1d|s contractor assised in the falling trees right before the bird
4 Bayshore Construction Inc. 5673 2026-03-16 $1,920.00 window closed. ! ) g €
5 Bartlett Tree Experts 43310296 2026-03-20 $10,620.00 This work was outside the contractor’s scope; treef on f—(ole 3 were assessed and Ba rtle.tt Tree Experts \{va? the only contractor available
to complete the work because others were occupied with tree removals related to environmental restrictions.
6 ICONIX Waterworks C2616021890 2026-04-14 $23,068.90|This amount includes PST
7 KESO 260008 2026-03-31 $22,880.00| Consultant fees
8 ICONIX Waterworks C2616024309 2026-04-21 $33,877.67|This amount includes PST
9 HBR Consulting Inc. 509 2026-04-22 $2,350.43|disposal services and septic serices
10 Leuco Construction 120538 2026-03-12 $5,600.00| Portable Washroom with shower Approved by Oliver.
11 Little Mountain Transport Ltd. 10455 2026-03-13 $3,000.00| Lynette Twigge signed off on Bins
12 Maci Serivce 391369 2026-03-05 $552.66| Fix Yamburry Irrigation Pump
13 Maci Serivce 391373 2026-03-05 $540.00|Irrigation Pump Inspections
14 KESO 2600020 2026-05-04 $17,482.00|Consultant fees
15 ICONIX Waterworks C2616023134 2026-04-17 $66,425.60| This amount includes PST, GST is $3,104.00
16 ICONIX Waterworks C2616027760 2026-04-30 $1,783.26| This amount includes PST, GST is $83.33
17 ICONIX Waterworks C2616032487 2026-05-12 $2,006.13| This amount includes PST, GSTis $93.74
18 ICONIX Waterworks C2616034073 2026-05-15 $212.01| This amount includes PST, GST is $9.91
19 ICONIX Waterworks C2616029173 2026-05-05 $49,018.63| This amount includes PST, GST is $2,290.59
20 KESO 260031 2026-05-31 $18,668.00| Consultant fees
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Progress Payment Schedule — Eaglecrest Golf Course Reconfiguration Expenditures

Town of Qualicum Beach- | Advisor: Town’s Representative | Director Approval Required 22402601-70

Project Information Payment Information

Progress 25 Notes / Controls:
Pavment No.  Advisor to obtain 3 quotes and request PO prior to processing invoices.
Project Name Eaglecrest - Reconfiguration
Supplier ICONIX Waterworks «Enter Porgress Payment # in Project Information Section
*Enter invoice information in Tracking Section below

Contractor Various Invoice No. C2616054584) =Certify by signing below, forward to Director Infrastructure for Approval and processing
Advisor Trevor Smith Invoice Date 2026-07-10 payment.
Purchase Order 1
No.

Remaining
Budget $470,000.00 Budget S 91,536.08

Selected Payment Summary (pulls from Tracking Table)

Selected Payment 25
No.

Net of GST
Invoice Amount

$2,232.36

Invoice / Progress Payment Tracking

Net of GST Invoice
($)

Supplier- Name Invoice No. Invoice Date

ICONIX Waterworks C2616018146 2026-03-31 $25,072.10] This amount includes PST
2 ICONIX Waterworks 2616018505 2026-04-01 $55,062.37{This amount includes PST
The contractor experienced difficulties removing and disposing of trees due to wet ground conditions, so HBR Consulting was hired to
3 HBR Consulting Inc. 507 2026-03-31 $14,955.00}assist with the work. We did not have time to obtain other quotes because the bird window was approaching and the work could not be
cofnPleted,. and the price cha,rged matches the contractor's original biq. . ] _ _
4 Bayshore Construction Inc. 5673 2026-03-16 $1,020.00 'MI'IP: : dl: ‘zu;f;::dfhe contractor’s work, trees were assesed on Hole 3. This contractor assised in the falling trees right before the bird
5 Bartlett Tree Experts 43310296 2026-03-20 $10,620.00 This work was outside the contractor’s scope; tre?s on ﬁole 3 were assessed and Bartleitt Tree Experts \{va's the only contractor available
to complete the work because others were occupied with tree removals related to environmental restrictions.
6 ICONIX Waterworks 2616021890 2026-04-14 $23,068.90|This amount includes PST
7 KESO 260008 2026-03-31 $22,880.00|Consultant fees
8 ICONIX Waterworks C2616024309 2026-04-21 $33,877.67|This amount includes PST
9 HBR Consulting Inc. 509 2026-04-22 $2,350.43|disposal services and septic serices
10 Leuco Construction 120538 2026-03-12 $5,600.00] Portable Washroom with shower Approved by Oliver.
11 Little Mountain Transport Ltd. 10455 2026-03-13 $3,000.00] Lynette Twigge signed off on Bins
12 Maci Serivce 391369 2026-03-05 $552.66{Fix Yamburry Irrigation Pump
13 Maci Serivce 391373 2026-03-05 $540.004} Irrigation Pump Inspections
14 KESO 2600020 2026-05-04 $17,482.00; Consultant fees
15 ICONIX Waterworks C2616023134 2026-04-17 $66,425.60] This amount includes PST, GST is $3,104.00
16 ICONIX Waterworks C2616027760 2026-04-30 $1,783.261This amount includes PST, GST is $83.33
17 ICONIX Waterworks C2616032487 2026-05-12 $2,006.13|This amount includes PST, GST is $93.74
18 ICONIX Waterworks C2616034073 2026-05-15 $212.01|This amount includes PST, GST is $9.91
19 ICONIX Waterworks C2616029173 2026-05-05 $49,018.63 | This amount includes PST, GST is $2,290.59
20 KESO 260031 2026-05-31 $18,668.00|Consultant fees
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TOWN OF QUALICUM BEACH

201 - 660 Primrose St. NCORPORATED 1942 Telephone: (250).752.6921
PO, Box 130 Pax: (250).752.1243
Qualicurn Beach, B.C. E-mail: gbtown@qualicumbeach.com
VIK 187 Website: www qualicumbeach,com
PURCHASE ORDER 1421

IRITEX PUMPS AND IRRIGATION Date: April 14, 2026

976 Price Road

Parksville, BC Vendor: 02180

V9P 2C9 Accounts: payables@qualicumbeach.com
Tel: (250) 248-7028 Ship To: Town of Qualicum Beach

Fax: (250) 248-7046 201-660 Primrose St

Qualicum Beach, BC V9K 187

Email:

Attn: Kevin Luterbach Attn: Amro Kotb

Purchase Order Details:  MAIN IRRIGATION PUMP & VARIABLE
FREQUENCY DRIVE - EAGLECREST

22402601-70 As per attached quote # QT026300 dated March 09; 2026. $69,487.93
Amount $69,487.93
GST 3,474.40
PST 4,864.16
TS TOTAL ORDER  $77.826.49

N Vo TN

Budget kp;froval
{
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Leuco Construction Inc.

#4 — 175 2nd Avenue W Box 356
Qualicum Beach, BC

VIK 158

March 2, 2026

Town of Qualicum Beach

#201 — 660 Primrose St. — PO Box 130
Qualicum Beach, BC

VOK 157

Attention: Mr. Oliver Watson, Capital Projects Manager

Re: RFQ — Portable washroom with shower Service Connection

We are pleased to offer you a quotation for the captioned Project based on the
Koers & Associates Engineering Ltd. Drawings 2561-262-01, dated Feb 24th, 2026.

Our price to complete the works noted above and outlined in the scope
included within the RFQ_is:

$5,600.00 + GST

Notes:

e Additional costs due to environmental impacts or delays are not included.

e Prices do not include any additional work outside the proposed scope.

e Pricing assumes all phases of work quoted are awarded to Leuco
Construction Inc.

e Pricing assumes mutually agreeable terms and conditions.

e Quotation is valid for 60 days from date of issue.

Excludes:
o GST

o Project bonding
Page 142 Page 142



Page 143 Page 143



Page 144 Page 144



Parksville Heavy Equipment

QUOTATION CONTRACT
(Div. of T.B.C. Holdings Ltd.)
1149 Smithers Rd.
Parksville, B.C. V9P 2C1
Office: (250) 248-7030
Fax: (250) 248-4623

TO: Town of Qualicum Beach Date of Quotation: March 2, 2026
Job Location: Eaglecrest Golf Course
Sewer Service Connection
Job Number:
ATTN:  Oliver Watson Commencement Date: As Required
(HEREINAFTER CALLED THE “COMPANY”)
ITEM COMPLETE DESCRIPTION OF WORK TO BE QUOTATION
ACCOMPLISHED PRICE
L. To Supply all labour, equipment to install sewer service to a new
temporary washroom at the Eaglecrest Golf Course Maintenance
Yard.
TOTAL LUMP SUM PRICE: | $8,665.00
Note: | _plus GST
- No Allowance for unmarked services
- Survey, and compaction testing by others if required
- Sewer Pressure Testing Included
- Work to be completed on or before March 13, 2026
THIS QUOTATION IS FIRM FOR A PERIOD OF THIRTY (30) DAYS AFTER THE DATE HEREOF
AND SUBJECT TO SUBJECT TO REVISION THEREAFTER.
Schedule Attached YES NO ESTIMATOR:
The undersigned on behalf of hereby accepts the quotation as

presented above and acknowledges that payment of the account is to be made within thirty (30) days of receipt of
any PROGRESS DRAW BILLING including the final PROGRESS DRAW BILLING. The undersigned further
agrees that the Company can and shall charge interest on any amount due and owing , beyond thirty (30) days, at the
rate of 2% per month (24% per annum) until date of payment in full of both principal and interest

Firm: Telephone No.: () -

Accepted by: Title: Date Accepted:
(Signature of Signing Authority)
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1296 Meadowood Way « Qualicum Beach, BC « VOK 254
0 (250) 240-3069 Info@itdcontracting.com

March 2, 2026

LUMP SUM QUOTATION

Project: Eaglecrest Golf Course — Sanitary Service Installation
Client: Town of Qualicum Beach

Location: Eaglecrest Golf Course

Scope of Work
In The Dirt Contracting (ITDC) is pleased to provide the following lump-sum quotation
for installation of the sanitary sewer service connection to the pre-purchased mini
seacan toilet/shower unit located at the east end of the Eaglecrest Golf Course shop.
Work will be completed in accordance with the sealed drawing provided by the Town.
1. Sanitary Sewer Service Installation
« Excavate from existing property sewer service stub to the proposed toilet/shower
unit location.
« Supply and install sanitary service piping, fittings, bedding, and backfill as
required.
« Connect both unit outlets to the sanitary service:
o One (1) blackwater (toilet) discharge
o One (1) greywater discharge
« Complete tie-in at property stub and unit connection points.
« Backfill, compact, and restore disturbed areas to match existing grade.
2. Unit Placement & Site Preparation
« Prepare and level subgrade at unit location.
« Provide compacted granular base for firm, level bearing.
« Position toilet/shower unit in final location.
« Confirm final elevation suitable for sanitary connection.
3. Water Service Trench (By Others to Install)
« Excavate trench approximately:
o 300 mm deep
o 750 mm wide
o Approx. 1.0 min length (between unit and golf course shop)
« Leave trench open and prepared for plumber installation.
« Trench may be shared with electrical contractor (by others).
4. Cleanup & Restoration
« Backfill and compact all sanitary trenches.
« Restore surface conditions to pre-construction state (gravel/soil match as
applicable).
« Remove excess materials and leave site clean and safe.
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1296 Meadowood Way « Qualicum Beach, BC « V9K 254
0 (250) 240-3069 Info@itdcontracting.com

Lump Sum Price

Total Lump Sum (All-In):

$9,196.92 + GST

Price includes all labour, materials, equipment, excavation, pipe, fittings, bedding
material, placement, compaction, and cleanup necessary to complete the scope as
described.

Schedule

« Earliest Start Date: March 6, 2026

« Estimated Duration: 1-2 working days

« Completion: On or before March 13, 2026
ITDC confirms availability to meet the Town’s requested timeline, subject to Purchase
Order issuance.

Exclusions
« Water service installation (by others)
« Electrical installation (by others)
« Permit fees (if required)
» Rock excavation beyond typical trenching conditions
« Dewatering beyond minor groundwater management

We appreciate the opportunity to provide pricing to the Town of Qualicum Beach and
look forward to supporting this project at Eaglecrest Golf Course.

Respectfully submitted,

Callum Hayes
In The Dirt Contracting LTD
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T Vendor Name: ALTAIR HEATING COOLING & GAS LTD .

OFFICE COPY

controLnumeer ()1 74
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT .
05/03/2026 INV2223 REPAIR lpE MACHINE/FREEZER-EAGLECREST 6,308.51
)
TOWN OF UALICIJM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
Q 20/04/2026 017441 07152 6,308.51
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Progress Payment Schedule — Eaglecrest Golf Course Town Building & Equipment Expenditures

Town Building/Equipment $180,000 | Advisor: Town’s Representative | Director Approval Required

Project Information ; ! Payment Information
Progress 1 Notes / Controls:
Pavment No. * Advisor must certify work completed for supplier/contractor payments.
Project Name Eaglecrest Town Equipment Expenditures Altair Heating * Director of Infrastructure Services approves invoices & Progress Payment
! i Schedule before invoices processed for payment by Extreme Eatz.
b Cooling & Gas Ltd P paym Y Bxtrem
Contractor Multiple Invoice No. 2223 * Use the Tracking Table below to maintain cumulative paid.
Advisor Ron Chiovetti Elnvoice Date 2026-03-05
Contract No.
Remainin,
Contract Value ~ [$180,000.00 emaining 1 ¢ 152,924.12
Budget i

Selected Payment vsrmary (pulls frmerack‘ing Tab_:le)"
Selected Payment
No.

Gross Invoice

6,008.10
Amount $

Invoice / Progress Payment Tracking

{Net of GSTYMInvo,ice
soling @ Gastid oo 00220800 b 20265032050 0P $6,00810| Troubleshaot & Repair g
Castle Carpet One Floor & Home $1059-E 2026-03-24 $21,067.78|50% Deposit on New Vinyl flooring & installation

Payment No. . Supplier Name : Invojce,Date

Wl |~ |o|v| s |wlm s

P
o

-
o

P
N

-
w

-
»

-
n

$27,075.88|

Certiﬁhation & Abprovals (attachvsupporting documents as r

Advisor Certification (required):

Name Signature Date (

Director of Infrastructure Services Approval (required):

A

f p =T,

VY /e Iy
= = = 7
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DESCRIPTION RATE QTy

AMOUNT

Exhaust fans
-Inspected belts. Found both belts cracked and worn. Replaced A27 and A26 belts
-Ran and inspected operation. Found no issues

Glycol Cooler

-Inspected condensing unit and found coil plugged with dust and debris. Cleaned with
compressed air

-Inspected operation. Found tank holding temp and pump circulating

-Found loud grumble coming from condenser fan motor. Cycled unit off and found bearings
worn and failing on motor. Replaced with nhew motor

Beer Walk in cooler

~-Inspected condensing unit and found coil plugged with dust and debris. Cleaned with
compressed air

-Allowed unit to cycle on by thermostat and inspected

-Found full refrigerant levels by inspecting sight glass

-Inspected electrical and found no issues

-Inspected evaporator and found both fans spinning and no ice build up. Large amounts of mold
was found around unit and on the coil. Cleaned with bleach water

Walk in Freezer

-Inspected condensing unit and found coil plugged with dust and debris. Cleaned with
compressed air

-Cycled on power and inspected operation.

-Found full refrigerant levels by inspecting sight glass

-Inspected electrical. Found no issues

-Inspected evaporator and found loud metal on metal noise from both fans. Right fan had a
loose bracket which was able to tighten. Left fan had bad bearings. Replaced left fan motor
-Allowed freezer to run and hit set point. No further issues found

Walk in cooler

-Inspected condensing unit and found coil plugged with dust and debris. Cleaned with
compressed air

~Attempted to run and found unit completely put of refrigerant

-Performed leak test and unit held pressure for 1 hour without dropping. Unit passed vaccum
test

-Charged unit with 1.5lb R22 and supplied power

-Compressor fired then tripped breaker. Upon inspection unit was pulling locked rotor amps
~Replaced start electrics. Unit still pulled LRA

-Removed and installed new compressor. Ran new piping to accommodate differant
configuration of compressor

-Pulled vacuum and charged unit with 5lbs R22. Unit fired and pulled box down to temp

Reach in cooler

-Inspected condensing unit and found coil plugged with dust and debris. Cleaned with
compressed air

-Supplied power to unit and found everything functioning but unit was not cooling.

-Attached guages and found unit out of refrigerant

-Charged unit with nitrogen and found micro leaks throughout evaporator coil. Coil was in bad
shape /

-Pulled vaccum and charged unit with 1.5lbs R134a

-Allowed unit to run and pulled down to temp quite quickley. No further issues found

Prep table

Page 154 , Page 154



Page 155 Page 155



for in full. Altair Heating, Cooling & Gas Ltd reserves the right to
remove all equipment which has not been paid for in full.
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" TOWN OF _
QUALICUM BEACH Single/Sole Source

201-660 Primrose Street J ust i fi cati o n

Qualicum Beach, BC V9K 187
250-752-6921

April 20, 2026

Date:

Depariment Division: _INfrastructure Sevices

Amro Kotb 250-752-6921

Contact: Local:

Product/Service/Equipment to be purchased:
Inspection and repairs to Ilce Machine, HVAC, Walk-in Coolers and Walk-in Freezer.

Suppliers Name: Altair Heating Cooling & Gas LTD. 250-951-1731

Phone:

cost. $6,008.10 Eagle Crest

Source of Funding:

Quote/Proposal/Estimate attached: D Yes No

Purchase Justification (select the justification that applies to the purchase)

Single Source Purchase

There is a single supplier that clearly provides the best value to the District in the circumstances of a particular purchase
The circumstances in which the purchase is required are extraordinary

I:lThe circumstances in which the purchase is required involves an emergency

Sole Source Purchase

The only supplier who has the ability or capacity to supply specified goods or services or the supplier the District is obligated
contractually to use in the circumstances of a particular purchase.

Justification: Explain the reasoning for the above selection.

This work was procured by Randy LaRoche, who had a temporary contract with the Town to maintain
Eagle Crest Golf Course including the Club House. The work was completed in the Club House.

Randy’s contract has expired, and the completed work has not yet been paid.
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TOWN OF
QUALICUM BEACH

201-660 Primrose Street
Qualicum Beach, BC V9K 1§87
250-752-6921

‘ Single/Sole Source Justification

Impact if request is denied:
Overdue charges would apply.

What efforts or planning is being undertaken to ensure that the competitive process will be considered to obtain this service/
good in the future?

Making sure to follow the procurement policy.

Director of Financial Service’s Comments:

i L 4 X E -
e L oy -
5 / i i
4 PO ™~ i
{ ¢ F A »2 At \ !
j
/ : /] /
CFO's Approval: Joy N[y e g Date:

Director’'s Comments:
It was confirmed that the work was completed and the invoice was not paid by Randy.

Date: !‘foi?ﬂf u{; ;g«@il} fo 2&
: 24 R 5

Director's Approval:

Approval

Date: / 4% , J *

Chief Administrative Officer
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Vendor Name: CASTLE CARPET ONE FLOOR & HOME -

OFEICE cop\} CONTROL NUMBER 0 1 7 4 6
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT ’
07/04/2026 S$1059-E 50% DEROSIT VINYL FLOORING-EAGLECREST 22,121.17
4
TOWN OF QU ALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
16/04/2024 017416 03992 22,121.17
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CASTLE CARPET ONE FLOOR & HOME

PARKSVILLE, BC V9P 1H8
Telephone: 250-248-8200

253 FINHOLM ST N

QUOTE

RESTAURANT, EAGLECREST GOLF

Page 1

65010983

03/24/26 250-937-1379 ‘ ES601059

Style/ltem Color/Description Extension
FANTASTIC FLOORS CHERRY CREEK 18,907.56
LV PLANK INSTALL--GLUE DOWN 12,500.00
Existing Vinyl with Recessed Patterns Require a Level Emboss System to create a Smooth Flat Surface to
Bond the New Flooring to. If this Process is Not Completed Telegraphing of the Old Patterned Floor thru
the New Floor is Highly Likely.
ADHESIVE UZIN KE 2000 3 GALLON 2,061.00
Please note Uzin is a high performance German product - needed for this application -
UZIN PRIMER PE260 956.00
This primer is designed for subfloor's that require the needed dispersion rate for high bonding....
UZIN SELF LEVELING FIBER ' 3,738.00
REINFORCED
High performance leveling product -fiber reinforced to perform under extreme conditions....
PLACEMENT OF SELF LEVELING 1,900.00
CARPET--TEAR OUT & DISPOSAL 1,323.00
Unforeseen problems may exist with your subfloor that may only be noticed once the Existing
Floorcovering is Removed. If anything beyond Basic Prep is Required it will be Discussed, Quoted and
Agreed to before commencing further work.
CERAMIC -TEAR OUT & DISPOSAL TO 0.00
WASTE TRANSFER
—03/28/26 1:08PM —
Sales Representative(s):
STEVE GREEKAS
AMY GILMOUR Subtotal: 42,135.56
Quotes are valid for 15 days. GST: 2,106.78
Supply only to be paid in full. PST: 0.00
2% finance fees on overdue accounts.
QUOTE TOTAL.: $44,242.34
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CASTLE CARPET ONE FLOOR & HOME Page 2
253 FINHOLM ST N
PARKSVILLE, BC V9P 1H8
Telephone: 250-248-8200

650109S3

QUOTE

RESTAURANT, EAGLECREST GOLF

03/24/26 250-937-1379 ES601059

Style/ltem Color/Description Extension

this is for the small section behind barwe will include in the overall scope of work
GRINDING OF AREAS NEEDED - 750.00

Thanks for the opportunity!

We require a 50% deposit, with balance due upon completion.

—03/28/26 1:.08PM —

Sales Representative(s):

STEVE GREEKAS

AMY GILMOUR Subtotal; 42 135.56
GST: 2,106.78

Quotes are valid for 15 days. _
Supply only to be paid in full. PST: 0.00
2% finance fees on overdue accounts.

QUOTE TOTAL: $44,242.34
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OFFICE COPY

Vendor Name: EXTREME EATZ

contronumeer (J] 741
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT :
13/04/2026 TOFQBO01 EXPENSES INTERIOR CONSTRUCTION 26,724.04
TOWN OF QU ALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
16/04/2024 017419 06624 26,724.04
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Progress Payment Schedul

Eaglecrest Golf Course Town Building & Equipment Expenditures

Town Building/Equipment $180,000 | Advisor: Town’s Representative | Director Approval Required

Project Information ' - ' ‘ Payment Information . 3‘

Progress 3 Notes / Controls:
Eaglecrest Town Buiilding/Equipment Payment No. * Advisor must certify work completed for supplier/contractor payments.
Project Name . .  Director of Infrastructure Services approves invoices & Progress Payment
Expenditures Extreme Eatz -
. Supplier Reimbrusement Schedule before invoices processed for payment by Extreme Eatz.
Contractor Multiple Invoice No. TofQB 001 * Use the Tracking Table below to maintain cumulative paid.
Advisor Ron Chiovetti Invoice Date 2026-04-13
Contract No.
Remainin
Contract Value $180,000.00 6 ; S 127,430.83
Budget

t Summary (pulls from Tracking Table)

iSelected Payment

3
No.
Gross Invoice
! $25,493.29
Amount

1 Altair Heating Cooling & Gas Ltd 2223 2026-03-05 $6,008.101 Troubleshoot & Repair ice Machine.
2 Castle Carpet Cne Floor & Home S1059-E 2026-03-24 $21,067.78;50% Deposit on New Vinyl flooring & installation
3 Extreme Eatz - Reimbrusement TofQB CO1 2026-04-13 $25,493.29{Reimbrusement for expenses related to interior construction
4
5
6
7
8
9
10
11
12
13
14
15
$52,569.17

Certification & Approvals (attach suppd}tnng documents as required) - }

Adbvisor Certification (required):

Name Signature Date

Director of Infrastructure Services Approval (required):

Name Signature Date

Page 169 Page 169



Extreme Eatz Restaurants Inc.

176 Cresscent Road, East
Qualicum Beach, BC, V9K 1L6
2507565476

Invoice

Submitted April 13, 2026

Invoice for Payable to Invoice #
Extreme Eatz

Town of Qualicum Beach Restaurants Inc. TofQB 001

#201- 660 Primrose Street

PO BOX 130 Project Due date

Qualicum Beach, BC VOK 187 Eaglecrest Golf 04/13/2026

Description Qty Unit price Total price

See Attached Spreadsheet 1 $25,493.29 $25,493.29
$0.00
$0.00
$0.00

Notes: Subtotal $25,493.29

GST __ $1,230.75

$26,724.04
&« -~

[ R
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Eaglecrest Golf Course - EERI Reimbursements

Expense:

Costco
?'Ktm Pedersen
WHIBBS

Altair

'Beaufort Forest
_ Products

Buokerfellds s
Sunbelt Rentals -

'S}unb.elty Rentals -

iy lnterror Palntlng

Description

to make i it look the same
»'ther half of the room rn th

2 deep fryers/ 1 X 36" 6 burner gas !

mcludlng the prosh

F ireplace - Stonework

i Patlo Gas Ltnes under and condwt

Live edge for the bar and all wood
trim in the restarurant

 West Coast Oak Barrels Patro n

Machine to pull up ﬂoorlng and save

Machlne to pull up ﬂoormg and save

$3,370.47
- s7s0000

$4,195.00

| $248930

$3,914.71

$1,34740

$98.62

. $9990

$157.50
SRR

$209.75

$182.94

| $6206

$4.70

L ,$ﬁ4.6;5‘i.1§ .

$12447

$3,527.97

707500 cheataTe

$4,404.75

$2613.77

$4,097.65

- $1.410. 36,~  ’

81 03 32
- $1 04.55

$25,493.29

$1,230.75

$26,724.04

cC

cheq #477

cheq #465
cc |

cc

Reimbursed
Requested

Yes

Yes.

Yes

Yes

& Yes.

Yes

ves o
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Item

Quantity

Forno 36 in. 4.65 cu ft. Stainless Steel Gas 6
Burners Commercial Range with Built-In
Backsplash

Item #1868291
$1,699.99
Discount $170.00

(GP)

Status

Total Price

Order Received

$1,699.99

Forno 15.5in. 40 b Stainless Steel Natural Gas
Commercial Deep Fryer with Twin Baskets

Item #1868286
$899.99
Discount $180.00

(GP)

Order Received

$1,799.98
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Order Summary

Subtotal (3 Items) $3,499.97
Discount on Order -$350.00
Shipping $0.00
Estimated GST (G) $157.50
Estimated HST (H) $0.00 |
Estimated PST (P) $220.50
Estimated QST (Q) $0.00 W

Sales tax on checkout is an estimate. The tax charged is determined
when the order is shipped or picked up.

—Feedback- ;

Order Total $3,527.97

GST/HST|PST Numbers for Costco.ca

GST/HST: 121476329RTO001
British Columbia: PST-1001-0028
Manitoba PST: 261561-4
Saskatchewan PST: 1708601
Quebec QST: 1018199561TQO001
Newfoundland SSBT: 605515
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WHIBBS 964 Kinglet Pl. 250-514-8614
stonework + landscape Victoria, BC VOC0B4 connor@whibbsstonework.ca

INVOICE: Attention:

Eagle Crest GC
Date: 2026-04-03

Project Title: Fireplace
Project Description: Fireplace- clean, repair and tile
Invoice Number: 181

Labour

Tlle Selection

Mortar

Cleaner, brushes, poly, etc. $ 65

Medde e

Disount {(600)

Subtotal
GST 5%

4,195.00
209.75

Total 4,404.75

Thank you,
Connor Whibbs
Owner, Whibbs Stonework and Landscape
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General.Conditions:

1. All applicable taxes are included in our submission except GST

2. The mechanical contractor shall not be held liable for errors or
omissions in the design of others, nor the inadequacies of materials
and equipment specified or supplied by others.

3. Equipment and materials supplied by the mechanical Contractor are
warranted only to the extent that the same are warranted by the
manufacturer

4. The mechanical contractor shall not be held liable for indirect loss
or damage

5. Unless specified in this proposal, all bonding and\or special
insurance requirements are supplied at additional cost

6. If a formal contract is required, its conditions must not deviate from
this proposal without our prior approval

7. Anything (written or verbal) expressed or implied elsewhere, which
is contrary to these conditions shall be null and void

8. Unless otherwise mutually agreed, all terms &amp; conditions
between Altair Heating, Cooling & Gas Ltd. And the undersigned shall
be considered as though a CCA-1 Contract document and applies in
its entirety.

9. Net invoice amounts payable by the 15th of the month following
date of invoice. 2% per month, 24% per annum charged on overdue
accounts.

10. All plumbing Heating, Ventilating, and air conditioning equipment
remains the property of Altair Heating, Cooling & Gas Ltd. Until paid
for in full. Altair Heating, Cooling & Gas Ltd reserves the right to
remove all equipment which has not been paid for in full.
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Vendor Name: HBR CONSULTING INC

OFFICE COPY CONTROL NUMBER O l 7 4 E
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT
22/04/2026 509 DISPOSAL BIN/CART REPAIRS-EAGLECREST GOL 4,348.42
22/04/2026 510 DISPOSAL BINS/LOCK CHANGES-EAGLECREST 8,633.11
TOWN OF QUALICUM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL
22/05/2026 017499 06772 12,981.53
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P ity
&M\%; Wy W:

o e,

e

Project Informatjon Payment Information

Progress 4 Notes / Controls:
Eaglecrest Town Buiilding/Equipment Payment No. * Advisor must certify work completed for supplier/contractor payments.
Project Name Expenditures « Director of Infrastructure Services approves invoices & Progress Payment
Supplier HBR Consulting Inc. Schedule before invoices processed for payment by Extreme Eatz.
Contractor Multiple Invoice No. 510 * Use the Tracking Table below to maintain cumulative paid.
Advisor Ron Chiovetti Invoice Date 2026-04-22
Contract No.
Remainin|
Contract Value  |$180,000.00 ‘ & l $ 119,208.82 !
Budget

Selected Payment Summary (pulls from Tracking Table)

Selected Payment

No. 4
i:::i::;vmce $8,222.01
oice / Proeress Pavme 5 g
1 Altair Heating Cooling & Gas Ltd - 2223 2026-03-05 *. $6,008.10|Troubleshoot & Repair Ice Machine.
2 Castle Carpet One Floor & Home S1059-E 2026-03-24 - $21,067.78|50% Deposit on New Vinyl flooring & installation
3 Extreme Eatz - Reimbrusement TofQB 001 2026-04-13 *  $25,493.29|Reimbrusement for expenses related to interior construction
4 HBR Consulting Inc. 510 2026-04-22 $8,222.01Club House building construction material disposal and lock changes
5
6
7
8
E]
10
11
12
13
14
15 -
$60,791:18

Certification & Approvals (attach supporting documents as ret

Advisor Certification (required):

Name Signature Date

Director of Infrastructure Services Approval (required):

A , .. Name SiENatUre i e, }’ y 4 Date
e [CH | = S1b (5 doz6
e d ’ ’
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TOWN OF _
QUALICUM BEACH Single/Sole Source

201-660 Primrose Street J u stifi Cati o n

Qualicum Beach, BC V9K 187
250-752-6921

April 27, 2026

Date:

Department Divison: I frastructure Services

contace AMIO Kotb Lo 250.738.2195
Product/Service/Equipment to be purchased:
Disposal bins and lock changes

Suppliers Name: HBR Consultlng InC' Phone:

Cost: $8’22201 Source of Funding: Eaglecrest

Quote/Proposal/Estimate attached: Yes ‘:’ No

Purchase Justification (select the justification that applies to the purchase)

Single Source Purchase

There is a single supplier that clearly provides the best value to the District in the circumstances of a particular purchase
The circumstances in which the purchase is required are extraordinary

DThe circumstances in which the purchase is required involves an emergency

Sole Source Purchase

The only supplier who has the ability or capacity to supply specified goods or services or the supplier the District is obligated
contractually to use in the circumstances of a particular purchase.

Justification: Explain the reasoning for the above selection.

The clubhouse contained carpet, wall coverings, and old furniture that required removal and disposal.
Disposal bins were needed immediately to receive this material so that scheduled trades could
commence work as planned. Any delay in supplying bins would have prevented the trades from starting,
and risking project schedule slippage.

Following termination of the previous golf course management contract, locks needed to be changed
within 24 hours to secure facilities and assets. This rapid action was necessary to protect property,
prevent unauthorized access, and maintain operational continuity while new management arrangements
were implemented.
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TOWN OF
QUALICUM BEACH

201-660 Primrose Street
Qualicum Beach, BC V9K 1S7
250-752-6921

' Single/Sole Source Justification

Impact if request is denied:
Tt ibe-int |

n-the payment—
gief?ﬁwfé Wi gdaedie wld  have sht%vu:@& v gé{ﬁ‘iﬁ W
[Vigr ease e

What efforts or planning is being undertaken to ensure that the competitive process will be considered to obtain this service/
good in the future?

Making sure to award similar contracts earlier to provide the proponent enough time to plan.

Director of Financial Service’s Comments:

Date: W\% .:%? ZOZ/b

CFO's Approval; ==t AL [J

Director’s Comments:
The services were required to achieve the timelines.

irector's rovak: — ate: %‘? A gd%
Director's Approval———— Dat -7 {%
0~

Approval

i /
" 4Mw, Date:

0
Chief Administrative Officer 7/
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2ty =

o Vendor Name: EXTREME EATZ

OFFIGE COPY CONTROL NUMBER O 1 7 4 4 5
INVOICE DATE INVOICE NO. AND/OR DESCRIPTION AMOUNT
26/04/2026 TOFQBO03 PAYROLL APR13-26/MISC - EAGLECREST 16,263.08
26/04/2026 TOFQB004 EXPENSES INTERIOR CONSTRUCTION 12,704.19
TOWN OF QUALICI.IM BEACH CHEQUE DATE CHEQUE NUMBER VENDOR NUMBER TOTAL .
29/04/2026 017445 06624 28,967.27
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ent Schedule — Eaglecrest Golf Course Town Building & Equipment Expenditures

Town Building/Equipment $180,000 | Advisor: Town’s Representative | Director Approval Required"“

Project Information

! Payment Information
Progress 5 Notes / Controls:
Eaglecrest Town Buiilding/Equipment Payment No.  Advisor must certify work completed for supplier/contractor payments.
Project Name Expenditures * Director of Infrastructure Services approves invoices & Progress Payment
P Supplier Extreme Eatz Schedule before invoices processed for payment by Extreme Eatz.
Contractor Multiple Invoice No. TofQB 004 e Use the Tracking Table below to maintain cumulative paid.
Advisor Ron Chiovetti Invoice Date 2026-04-26
Contract No.
Remainin,
Contract Value  |$180,000.00 6 { $ 106,504.63 |
Budget
Selected Payment Summary (pulls from Tracking Table)
Selected Payment 5
No.
Gross Invoice
$12,704.19
Amount

Invoice / Progress Payment Tracking

Net of GST Invoice

Payment No. Supplier Name | j Invoice No. | Invoice Date $)
1 Altair Heating Cooling & Gas Ltd 2223 2026-03-05 $6,008.10| Troubleshoot & Repair Ice Machine.
2 Castle Carpet One Floor & Home S$1059-E 2026-03-24 $21,067.78|50% Deposit on New Vinyl flooring & installation
3 Extreme Eatz - Reimbrusement TofQB 001 2026-04-13 $25,493.29 |Reimbrusement for expenses related to interior construction
4 HBR Consulting Inc. 510 2026-04-22 $8,222.01|Club House building construction material disposal and lock changes
( 5 /] Extreme Eatz TofQB 004 2026-04-26 $12,704.19|Reimbrusement for expenses related to interior construction
6 ~
7
8
S
10
11
12
13
14
15
$73,495.37

Certification & Approvals (attach supporting documents as rehuired)

Advisor Certification (required):

Name Signature Date

Director of Infrastructure Services Approval (required):

Name Signature . ifDate

T —
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Eaglecrest Golf Course - EERI Reimbursements

Amazon
Amazon

Dolly's

Vevor

Uhaul

Expense

Amazon

Dolys

entra[ Bu;lders

';Amazonf

Central Builders

Chandeher - banquet

E}escnp‘uon- -

Cellmg Fan banquet
Celhng Fan bar ah

Secur;ng the Checkerplate to the
kstchen floor

Pamt Fimsh Kltchen

Wood for repalrs in the main dmmg

::'Lu;se Wmoughby ""5,‘:,::05(!';4:(;{1??va0 double- doqr;,; i

Electric Hot Box (Sham)
- ff; "_I»__z;g_ht;;bulkb_s,fro ,c;ha nd,evliers

Lights for the Bar & restaurant

" Trailer rental for picking upthe o
’_I’tems from Luise o

. $21063

$210.63

o Sges
$210.63
- $21063

$171.19

$149.79

$92.59

$209.76

$2,022.76

R
$1,184.42

$52.75

$210.63

$4.33

$9.80

394 53

$11 75» s

$62 34

$2.50

$8.00
. ig700

L goa

},ff $0. 00

$1,246.76
ignesie s

Submitted April 26/26

© Amount

$219 98

cC

$179.19

gseTa

$96.92

$219.56

$2,117.29

- $235.

$55.25

'$21998 |
$219.98
o998

 $1244434

. $259.85

i 1

cC

cC

cC

cC

cC

. siboobg. . odewel

S etransfeer

cC

cC
"~ ec

cC

$1270419

. Rexmbursed ,‘

cc

o
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** All items are 2 years old, invoices were seen at the location by the owner that was selling, they are in wonderful condition and working -
savings of ( $8500 wiht tax / $6811. without tax/shipping )

** |ce machine $4635. brand new Atosa 450lb Moducla Mice Maker 395lb storage bin NO TAX INCLUDED

** Coolers x 2 $4099.00 Atosa brand new = $8200 . without tax NO TAX INCLUDED
** TV Samsung Crystal HD 55" x 2 $488. x $976. without mounts that were provided for no cost NO TAX INCLUDED
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Invoice / Facture

Invoice # / # de facture CA67FUE2SSI
i
Description Quantity Unit Discount Y, Federal tax / Provingial tax / Taxe Item subtotal /
! price/ [Remise fiTaxe fédérale provinciale Sous-total de
Quantité  Prix a [ésT/HSTNPSNVH] [PST/RST/QST/TVPTVDITVQ) article
la
piece

“l&'salon, 1a-cuising;

©$0.00

invoice s;:btofél'/ 'Iv'otai' pafﬁel de la

$209.43
facture
i .

Item Discotiidnt Federal tax / Provincial tax / Taxe Tax
subtotal / IRem%ﬁée Taxe fédérale provinciale subtotal /
Sous-total [GST/HST/TPSITVH]  (PST/IRST/QST/TVPITVDITVQ) Sous-total

de ' de la taxe
Farticle
(excl, tax) S

Total  ~$219.98- - $935 ; $‘22.44'
N

Page20of2/Page2de 2
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