
QBMGC

CAPITAL EXPENDITURES

5 YEAR PLAN

( $ '000 )

EQUIPMENT (CAPITAL) 2025/26 2026/27 2027/28 2028/29 2029/30

Course Equipment 95 95 95 95 95

Clubhouse Equipment OTH 12 12 12 12 12

HVAC 30 30

Tees, greens bunkers 40 40 40 40 40

Irrigation - Pump System 70 50

Irrigation System - piping 60 60 60 60 60

Information Technology 10

TOTAL 287 287 207 237 207

TOTAL CAPITAL 

 &EQUIPMENT 287 287 207 237 207
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QBMGC

          GOLF CLUB COURSE CAPITAL PROJECTS UNDER REVIEW

FOR the 2025 to 2029 period Costs and Scheduling to be determined

1. COURSE EQUIPMENT

      Asset replacement to ensure Equipment achieves sufficient

      condition to ensure course standards are maintened

2. CLUBHOUSE LEASEHOLD IMPROVEMENTS FOR OFF THE HOOK 

       Initial establishment with $12,000 /yr to restore $90,000 investment

3. HVAC -HEAT PUMPS, FREEZER & COOLER RESTORATION

  Replaced Roof Top Unit  2024/2025, Replace & Restore 

  Two remaining units, Replacement of Walk in units

4. TEE BOXES & GREENS, GROOM BUNKERS COURSE STABILIZATION

     Restoring playing areas throughout course, initial action of playing areas 

     after bridge placement

5. PUMP REPLACEMENT

    Existing  pumps system to distribute water from pond to irrigation 

6. IRRIGATION SYSTEM 

    Course assessment to ensure irrigation system restoreded to condition

7. POND DREDGING

    Town addresses cost yearly with the club administering permiting and 

     planning in conjunction with Town. Potential 20-30K annually

8. NETWORK & INFORMATION TECHNOLOGY

    Integration of programs, departments, networks to 

    ensure safety and stability of infrastruvture
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Lease Schedule Payment Date Rent Payment Annual Subtotals Lease Schedule Annaual Balance Payment Date Additional Payment

February 1, 2008 2008-02-08 5,916.67-             
March 1, 2008 2008-03-14 5,916.67-             

April 1, 2008 2008-04-10 5,916.67-             2008-04-28 50,000.00-                             
May 1, 2008 2008-05-12 5,916.67-             
June 1, 2008 2008-06-04 5,916.67-             
July 1, 2008 2008-07-14 5,916.67-             

August 1, 2008 2008-08-08 5,916.67-             
September 1, 2008 2008-09-09 5,916.67-             

October 1, 2008 2008-09-30 5,916.67-             
November 1, 2008 2008-11-03 5,916.67-             
December 1, 2008 2008-12-12 5,916.67-             65,083.37-                        65,083.37                                  0.00-                                        50,000.00-                             

January 1, 2009 2009-01-12 5,916.67-             
February 1, 2009 2009-02-05 5,916.67-             

March 1, 2009 2009-03-18 5,916.67-             
April 1, 2009 2009-04-14 5,916.67-             
May 1, 2009 2009-05-14 5,916.67-             
June 1, 2009 2009-06-05 5,916.67-             
July 1, 2009 2009-07-15 5,916.67-             

August 1, 2009 2009-08-07 5,916.67-             
September 1, 2009 2009-09-04 5,916.67-             

October 1, 2009 2009-10-15 5,916.67-             
November 1, 2009 2009-11-13 5,916.67-             
December 1, 2009 2009-12-04 5,916.67-             71,000.04-                        71,000.04                                  0.00-                                        -                                             

January 1, 2010 2010-01-11 5,916.67-             
February 1, 2010 2010-02-22 5,916.67-             

March 1, 2010 2010-03-18 5,916.67-             
April 1, 2010 2010-04-19 5,916.67-             2010-04-28 50,000.00-                             
May 1, 2010 2010-05-19 5,916.67-             
June 1, 2010 2010-06-14 5,916.67-             
July 1, 2010 2010-07-16 5,916.67-             

August 1, 2010 2010-08-04 5,916.67-             
September 1, 2010 2010-09-01 5,916.67-             

October 1, 2010 2010-10-13 5,916.67-             
November 1, 2010 2010-11-09 5,916.67-             
December 1, 2010 2010-12-08 5,916.67-             71,000.04-                        71,000.04                                  0.00-                                        50,000.00-                             

January 1, 2011 2011-01-14 5,916.67-             
February 1, 2011 2011-02-11 5,916.67-             

March 1, 2011 2011-03-15 5,916.67-             
April 1, 2011 2011-04-06 5,916.67-             2011-04-29 50,000.00-                             
May 1, 2011 2011-05-12 5,916.67-             
June 1, 2011 2011-06-08 5,916.67-             
July 1, 2011 2011-07-19 5,916.67-             

August 1, 2011 2011-08-11 5,916.67-             
September 1, 2011 2011-09-01 5,916.67-             

October 1, 2011 2011-10-06 5,916.67-             
November 1, 2011 2011-11-10 5,916.67-             
December 1, 2011 2011-12-08 5,916.67-             71,000.04-                        71,000.04                                  0.00-                                        50,000.00-                             

January 1, 2012 2012-01-13 5,916.67-             
February 1, 2012 2012-02-09 5,916.67-             

March 1, 2012 2012-03-19 5,916.67-             
April 1, 2012 2012-04-12 5,916.67-             
May 1, 2012 2012-05-04 5,916.67-             2012-05-04 50,000.00-                             
June 1, 2012 2012-06-21 5,916.67-             
July 1, 2012 2012-07-13 5,916.67-             

August 1, 2012 2012-08-13 5,916.67-             
September 1, 2012 2012-09-07 5,916.67-             

October 1, 2012 2012-10-09 5,916.67-             
November 1, 2012 2012-11-08 5,916.67-             
December 1, 2012 2012-12-13 5,916.67-             71,000.04-                        71,000.04                                  0.00-                                        50,000.00-                             

SCHEDULE OF PAYMENTS FROM JANUARY 2008 - DECEMBER 2025
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Lease Schedule Payment Date Rent Payment Annual Subtotals Lease Schedule Annaual Balance Payment Date Additional Payment
January 1, 2013 2013-01-04 5,916.67-             

February 1, 2013 2013-02-08 5,916.67-             
March 1, 2013 2013-03-19 83.33-                    

2013-03-20 6,000.00-             
April 1, 2013 2013-04-11 6,000.00-             
May 1, 2013 2013-05-22 6,000.00-             
June 1, 2013 2013-06-12 6,000.00-             2013-06-12 50,000.00-                             
July 1, 2013 2013-07-05 6,000.00-             

August 1, 2013 2013-08-12 6,000.00-             
September 1, 2013 2013-09-15 6,000.00-             

October 1, 2013 2013-10-10 6,000.00-             
November 1, 2013 2013-11-08 6,000.00-             
December 1, 2013 2013-12-16 6,000.00-             71,916.67-                        72,000.00                                  83.33-                                     50,000.00-                             

January 1, 2014 2014-01-13 6,000.00-             
February 1, 2014 2014-02-14 6,083.33-             

March 1, 2014 2014-03-19 6,083.33-             2014-03-21 50,000.00-                             
April 1, 2014 2014-04-07 6,083.33-             
May 1, 2014 2014-05-13 6,083.33-             
June 1, 2014 2014-06-12 6,083.33-             
July 1, 2014 2014-07-11 6,083.33-             

August 1, 2014 2014-08-05 6,083.33-             
September 1, 2014 2014-09-17 6,083.33-             

October 1, 2014 2014-10-21 6,083.33-             
November 1, 2014 2014-11-13 6,083.33-             
December 1, 2014 2014-12-09 6,083.33-             72,916.63-                        73,000.00                                  83.37-                                     50,000.00-                             

January 1, 2015 2015-01-13 6,083.33-             
February 1, 2015 2015-02-16 6,166.67-             

March 1, 2015 2015-03-13 6,166.67-             
April 1, 2015 2015-04-13 6,166.67-             2015-04-20 50,000.00-                             
May 1, 2015 2015-05-07 6,166.67-             
June 1, 2015 2015-06-11 6,166.67-             
July 1, 2015 2015-07-09 6,166.67-             

August 1, 2015 2015-08-21 6,166.67-             
September 1, 2015 2015-09-25 6,166.67-             

October 1, 2015 2015-10-07 6,166.67-             
November 1, 2015 2015-11-13 6,166.67-             
December 1, 2015 2015-12-11 6,166.67-             73,916.70-                        74,000.00                                  83.30-                                     50,000.00-                             

January 1, 2016 2016-01-15 6,166.67-             
February 1, 2016 2016-02-19 6,250.00-             

March 1, 2016 2016-03-15 6,250.00-             
April 1, 2016 2016-04-14 6,250.00-             
May 1, 2016 2016-05-10 6,250.00-             2016-05-02 50,000.00-                             
June 1, 2016 2016-06-09 6,250.00-             
July 1, 2016 2016-07-18 6,250.00-             

August 1, 2016 2016-08-12 6,250.00-             
September 1, 2016 2016-09-12 6,250.00-             

October 1, 2016 2016-10-13 6,250.00-             
November 1, 2016 2016-11-17 6,250.00-             
December 1, 2016 2016-12-19 6,250.00-             74,916.67-                        75,000.00                                  83.33-                                     50,000.00-                             

January 1, 2017 2017-01-16 6,250.00-             
February 1, 2017 2017-02-16 6,333.33-             

March 1, 2017 2017-03-17 6,333.33-             
April 1, 2017 2017-04-19 6,333.33-             2017-04-27 50,000.00-                             
May 1, 2017 2017-05-15 6,333.33-             
June 1, 2017 2017-06-15 6,333.33-             
July 1, 2017 2017-07-27 6,333.33-             

August 1, 2017 2017-08-15 6,333.33-             
September 1, 2017 2017-09-14 6,333.33-             

October 1, 2017 2017-10-19 6,333.33-             
November 1, 2017 2017-11-20 6,333.33-             
December 1, 2017 2017-12-15 6,333.33-             75,916.63-                        76,000.00                                  83.37-                                     50,000.00-                             

January 1, 2018 2018-01-16 6,333.33-             
February 1, 2018 2018-02-21 6,333.33-             

March 1, 2018 2018-03-16 6,333.33-             
April 1, 2018 2018-04-17 6,333.33-             2018-04-24 50,000.00-                             
May 1, 2018 2018-05-18 6,333.33-             
June 1, 2018 2018-06-14 6,333.33-             
July 1, 2018 2018-07-11 6,333.33-             

August 1, 2018 2018-08-03 6,333.33-             
September 1, 2018 2018-09-21 6,333.33-             

October 1, 2018 2018-10-11 6,333.33-             
November 1, 2018 2018-11-22 6,333.33-             
December 1, 2018 2018-12-18 6,333.33-             75,999.96-                        76,000.00                                  0.04-                                        50,000.00-                             

January 1, 2019 2019-01-16 6,333.33-             
February 1, 2019 2019-02-22 6,333.33-             

March 1, 2019 2019-03-26 6,333.33-             
April 1, 2019 2019-04-23 6,333.33-             
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Lease Schedule Payment Date Rent Payment Annual Subtotals Lease Schedule Annaual Balance Payment Date Additional Payment
May 1, 2019 2019-05-23 6,333.33-             2019-05-13 50,000.00-                             
June 1, 2019 2019-06-21 6,333.33-             
July 1, 2019 2019-07-16 6,333.33-             

August 1, 2019 2019-08-14 6,333.33-             
September 1, 2019 2019-09-24 6,333.33-             

October 1, 2019 2019-10-11 6,333.33-             
November 1, 2019 2019-11-20 6,333.33-             
December 1, 2019 2019-12-16 6,333.33-             75,999.96-                        76,000.00                                  0.04-                                        50,000.00-                             

January 1, 2020 2020-01-21 6,333.33-             
February 1, 2020 2020-02-19 6,333.33-             

March 1, 2020 -                         
April 1, 2020 -                         
May 1, 2020 -                         
June 1, 2020 2020-07-15 18,999.99-          
July 1, 2020 2020-08-24 6,333.33-             2020-07-15 50,000.00-                             

August 1, 2020 2020-09-16 6,333.33-             
September 1, 2020 2020-10-16 6,333.33-             

October 1, 2020 2020-11-13 6,333.33-             
November 1, 2020 2020-12-16 6,333.33-             
December 1, 2020 2020-12-31 12,666.67-          75,999.97-                        76,000.00                                  0.03-                                        50,000.00-                             

January 1, 2021 2021-01-14 6,333.33-             
February 1, 2021 2021-02-22 6,333.33-             

March 1, 2021 2021-03-23 6,333.33-             
April 1, 2021 2021-04-22 6,333.33-             2021-04-22 56,333.33-                             
May 1, 2021 2021-05-18 6,333.33-             
June 1, 2021 2021-06-15 6,333.33-             
July 1, 2021 2021-07-21 6,333.33-             

August 1, 2021 2021-08-17 6,333.33-             
September 1, 2021 2021-09-10 6,333.33-             

October 1, 2021 2021-10-19 6,333.33-             
November 1, 2021 2021-11-18 6,333.33-             
December 1, 2021 2021-12-14 6,333.33-             75,999.96-                        76,000.00                                  0.04-                                        56,333.33-                             

January 1, 2022 2022-01-20 6,333.33-             
February 1, 2022 2022-02-09 6,333.33-             

March 1, 2022 2022-03-22 6,333.33-             
April 1, 2022 2022-04-22 6,333.33-             
May 1, 2022 2022-05-17 6,333.33-             2022-05-05 85,000.00-                             
June 1, 2022 2022-06-17 6,333.33-             
July 1, 2022 2022-07-14 6,333.33-             

August 1, 2022 2022-08-12 6,333.33-             
September 1, 2022 2022-09-08 6,333.33-             

October 1, 2022 2022-10-19 6,333.33-             
November 1, 2022 2022-11-17 6,333.33-             
December 1, 2022 2022-12-14 6,333.33-             75,999.96-                        76,000.00                                  0.04-                                        85,000.00-                             

January 1, 2023 2023-01-18 6,333.33-             
February 1, 2023 2023-02-21 6,333.33-             

March 1, 2023 2023-03-20 6,333.33-             2023-03-02 85,000.00-                             
April 1, 2023 2023-04-20 6,333.33-             
May 1, 2023 2023-05-18 6,333.33-             
June 1, 2023 2023-06-12 6,333.33-             
July 1, 2023 2023-07-21 6,333.33-             

August 1, 2023 2023-08-22 6,333.33-             
September 1, 2023 2023-09-27 6,333.33-             

October 1, 2023 2023-10-20 6,333.33-             
November 1, 2023 2023-11-16 6,333.33-             
December 1, 2023 2023-12-28 6,333.33-             75,999.96-                        76,000.00                                  0.04-                                        85,000.00-                             

January 1, 2024 2024-01-25 6,333.33-             
February 1, 2024 2024-02-21 6,333.33-             

March 1, 2024 2024-03-22 6,333.33-             
April 1, 2024 2024-04-22 6,333.33-             2024-04-25 85,000.00-                             
May 1, 2024 -                         Council Resolution to waive 2024 lease fees (R24-027)
June 1, 2024 -                         *No refunds we issued for payments in 2024
July 1, 2024 -                         

August 1, 2024 -                         
September 1, 2024 -                         

October 1, 2024 -                         
November 1, 2024 -                         
December 1, 2024 -                         25,333.32-                        -                                                 25,333.32                           85,000.00-                             
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Lease Schedule Payment Date Rent Payment Annual Subtotals Lease Schedule Annaual Balance Payment Date Additional Payment
January 1, 2025 - 

February 1, 2025 - 
March 1, 2025 - 

April 1, 2025 - 2025-04-10 85,000.00-        
May 1, 2025 2025-04-28 18,999.99-          
June 1, 2025 2025-06-06 6,333.33-       
July 1, 2025 2025-07-02 6,333.33-       

August 1, 2025 2025-08-08 6,333.33-       
September 1, 2025 2025-09-05 6,333.33-       

October 1, 2025 2025-10-03 6,333.33-       
November 1, 2025 2025-11-03 6,333.33-       
December 1, 2025 2025-12-01 6,333.33-       63,333.30-      76,000.00 12,666.70-      85,000.00-  

1,263,333.22-  1,251,083.53 

Balance as of Dec 31/25 (overpayment) 12,249.69$      996,333.33-$      
Total Additional Payments Balance 

as of Dec 31/25
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