










 TOWN OF QUALICUM BEACH   CONFIDENTIAL 
STAFF REPORT 

TO: Lou Varela, Chief Administrative Officer 

FOR: Special Council Meeting, In-Camera 

DATE: June 3, 2025 

FROM: Luke Sales, Director of Planning 

SUBJECT: Eaglecrest Updated Offer to Purchase 

Governance Decisions: 
1. Council is requested to provide a governance decision as to whether to present the

Purchase and Sale Agreement dated May 30, 2025 to the Ownership of Eaglecrest Golf
Course.

2. If the Purchase and Sale Agreement dated May 30, 2025 is authorized by Council, a
governance decision is required on the process and timeline to advance the required
bylaw amendments and community engagement.

RECOMMENDATION 
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BACKGROUND  
• 
 

 AND WHEREAS the Town 
commissioned an independent appraisal of the Eaglecrest Golf Course Lands, which 
established a valuation of $3.41M in 2024; AND WHEREAS the ownership of Eaglecrest 

• 

 

Page 3

s.12(3)(b)

s.12(3)(b)
s.12(3)(b)



Town of Qualicum Beach 
June 3, 2025, Special Council Meeting – Eaglecrest Updated Offer to Purchase 
Page 4 of 9 

2. A donation of the remaining lands to the Town primarily for the purpose of parkland, with
a receipt to be provided by the Town based on a third-party appraisal subsequent to the
OCP and zoning amendments and subject to all Canada Revenue Agency requirements.

DISCUSSION 
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To accommodate this reallocation, several capital projects would need to be deferred until land 
sales have replenished the reserves, including but not limited to:  

• Bus Garage Site Works ($800k); 
• Saahtlam Park Amenity Improvements ($350k); 
• Pickleball Courts ($85k); and  
• Operations Modernization ($900k).  

In addition, Strategic Initiatives planned for 2026 would need to be postponed, including 

• Airport Master Business Plan; 
• Community Park Needs Assessment; 
• Food Action Plan; 
• Identify Land for a Multi-Purpose Performing Arts Cinema; 
• Community Climate Change Adaptation Plan Update and Implementation 
• Community Park Site Review (Facilities and More); 
• Accessibility Dwelling Unit Design Template; and 
• Parking Management Strategy. 

Risks 

The purchase of the Eaglecrest Golf Course Lands is a complex process with inherent and 
unknown risks.  It is Council’s responsibility to bear this risk if proceeding with the purchase.  
Staff have identified the following risks, which cannot be considered exhaustive: 

 Financial Exposure Prior to Bylaw Adoption: 
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